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What city, contractor are learning from MAPS project
Courtesy of Dole Grebenik P.E., city engineer
I am writing this for the Manitou Springs
community to provide a history of the MAPS
project, to communicate what the future holds and
to acknowledge your frustrations and concerns with
this extensive construction.
Please know that we are taking lessons learned
and applying them to future projects.
The MAPS (Manitou Avenue, Park Avenue to
Serpentine) project is a major capital improvement
project. It is upgrading and undergrounding utilities,
installing a new storm drain system, improving the
roadway grades, installing a new 10-foot-wide
multi-use trail, improving pedestrian safety and
installing sidewalk and ramps that comply with the
Americans with Disabilities Act.
This $4 million project is 82 percent federally
funded and 18 percent funded by the Pikes Peak
Rural Transportation Authority. Wildcat Construction is the prime contractor tasked with building this
very challenging project.
When MAPS began, city staff worked with
Colorado Springs Utilities to advance the utility
work to underground as much of the primary power
as possible. This small head-start helped the utility
contractor be mostly out of the way before Wildcat
could start.
For a project as large as MAPS, we learned that
the subsurface utilities engineering was insufficient
and lacked robust detail. As many know, working
underground in Manitou is no small task.
A major takeaway from the MAPS project has
been that we need to do more thorough utility
engineering work. For future projects, our utilities
engineering will be much more in-depth to help
mitigate delays and other challenges related to
utilities.
Wildcat and Colorado Springs Utilities’
electrical contractor have done their best to keep
working on the project while also doing additional
site investigations to properly identify and locate
the utilities.
Throughout this
project, we have
encountered many
hurdles, but we continue
to work with the
contractors involved
and the public on how
to best mitigate the
impacts, while
simultaneously creating
an improved Manitou
Avenue.
The unforeseen hurdles include boulders
weighing more than 2,000 pounds, an abandoned
fuel storage tank that required extensive mitigation
and ground water that needed to be treated by the
large frack tank parked near Park Avenue.
Currently, Minnehaha Avenue is temporarily
open for through traffic while the project waits for
Utilities to lower a gas line. The gas line is keeping
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This is how the MAPS project work area looked in February.

a manhole from being installed, which prevents
completion of the roadway.
Once the work to lower the gas line begins, on
or around Oct. 27, Minnehaha will be shut back
down for approximately two weeks to lower the gas
line, install a manhole, lower the roadway grade,
install curbs and gutters, and pave Manitou Avenue
from Waltham Avenue to the Serpentine Drive
roundabout.
Once this section is paved, the contractor will
then place the top mat
of asphalt along the
project’s west side from
Park Avenue to
Serpentine. Once
complete, traffic will be
switched over to the
recently completed
section and work will
begin on the east side.
After traffic gets
switched over, work on
the east side won’t be as impactful since the new
roadway grade is only a little lower than the
existing one.
This wasn’t the case on the west side, as the
new roadway section was much lower than the
existing one. This new lowered roadway profile will
help facilitate proper roadway geometries and
drainage. Furthermore, the storm drain is already in
and shouldn’t get in the way of the roadway work.

Working underground in
Manitou is no small task.
— Dole Grebenik

As the project heads into the colder months, the
project team is working to coordinate with
suppliers, both concrete and asphalt, to ensure that
materials will be available when needed. Fortunately, traffic will be on the newly constructed road,
which will have proper drainage and will be plowed
by the city.
Wildcat will continue working, snow or shine,
until the project is completed.
We all recognize this project is behind schedule
and is causing many impacts to the residents and
businesses, and we know there will be more
unforeseen hurdles in the future.
The project team is working every day to help
keep the project going and minimize the impacts as
much as possible, and to continue to complete this
project in a timely manner. We appreciate your
understanding as we reconstruct and upgrade the
final section of Manitou Avenue.
Grebenik can be reached at dgrebenik@
manitouspringsco.gov.

COMMUNITY MEETING
Anyone impacted by the MAPS project is
invited to a community meeting 6-7:30 p.m.
Thursday, Nov. 4, at Memorial Hall (inside City
Hall, 606 Manitou Ave.) Details are still being
worked out, so please check manitousprings
gov.com, city social media or the Bulletin for
updates.

