City of Manitou Springs
2021 Work Plan
The City of Manitou Springs is a welcoming, accessible, and vibrant
small community on the Front Range. We preserve and protect our
heritage and natural beauty and are a renowned destination for
arts, culture, recreation, life-long learning, and wellness. Based on
traveler reviews over a two-year period,

Manitou Springs ranked as the third friendliest city in the U.S.

The City of Manitou Springs Government is made up of several departments that work
together to make sure that things run smoothly. They work hard at making our parks and
streets clean and at providing for the safety of residents, business-owners, and visitors alike.
This report provides an overview of each department’s projects for 2021.
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City Administration

City Administrator: Denise Howell
Deputy City Administrator: Roy Chaney
2021 Departmental Appropriated Budget: $876,005
The Manitou Springs City Administration Department is the “home office” for all the
operating departments of the city. It is through this department that the activities of all the
departments are coordinated.
The City Administrator, as chief executive officer, supervises all department heads and
personnel, helps the City Council prepare the annual budget, advising it on the City’s
current and future needs, and makes
recommendations for carrying out the policies, August 6, 1950
projects, and administrative duties established by
Following certification by the State
the Council.
of Colorado to the effect that the
2021 Goals
municipality was entitled to be a
city, the town became the
Budget: It is the goal of the City Administrator to
end 2021 on or under budget in all departments.
City of Manitou Springs.
To aid in accomplishing this goal, Directors are
required to complete a quarterly variance report.
Leadership: The City Administrator will complete the Colorado Springs Leadership
Institute signature program and provide Council a narrative by August 13, 2021.
There will be two off-site leadership team building exercises, the first of which will be held
on the afternoon of April 30, 2021.
Customer Service: A Customer Service Survey will be sent out by April 30, 2021, and
the results will be reported by September 14,2021.
A quarterly update to the Bulletin will be submitted for publication regarding project
updates and focus for the next quarter.
Monday.com: Monday.com is a Work Operating System (Work OS) that powers teams
to run projects and workflows with confidence. Departments are using this platform to
keep track of internal and external projects, provide valuable reports, and seeing where
staff is being utilized. We are working on an external facing dashboard to provide Council
and the community at-large a high-level view of on-going projects.
Human Resources: The City Administrator will develop a plan to bring the currently
contracted human resource functions totally in-house by hiring a HR Manager by the
beginning of April 2021.
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City Clerk

City Clerk (Director): Judy Morgan
Deputy City Clerk: Amber Tumlin
2021 Departmental Appropriated Budget: $225,281
The City Clerk’s Office is responsible for the following:
Clerk to the City Council
Organizes, arranges, and attends City Council meetings. Includes document preparation,
agenda and packet preparation, publication of legal notices, preparing a journal of
proceedings, document execution and ordinance codification.
Designated Election Official for Municipal Elections
Includes overseeing the candidate nomination process, ballot certification, public notices,
ballot tabulation, election certification, and maintaining election records as outlined in
C.R.S. Title 31; and coordinating elections with El Paso County as outlined in C.R.S Title
1.
Designated Election Official for the Metropolitan Parking District
Includes overseeing the candidate nomination process, ballot certification, public
notification, ballot tabulation, election certification, and maintaining election records as
outlined in C.R.S. Title 32.
Custodian of Records/Records Management
Responsible for the maintenance and safekeeping of all City records. Includes the
codification of City ordinances, document recording and disposal of records in compliance
with the Colorado Records Retention Schedule. Processes all requests for information
under the Colorado Open Records Act. Serves as the Custodian of the City Seal.
Liquor Licensing Administrator
Includes accepting applications and working with applicants until full compliance with City
and State statutes is achieved. Includes issuing temporary permits, coordinating
background checks, conducting inspections, posting legal notices, scheduling public
hearings, presenting an administrative report along with a recommendation as to
approval, serving as a liaison between the applicant and State liquor licensing officials,
processing and approving special events liquor permits, processing license renewals and
approving applications to serve liquor at private functions on City property.
Risk Management
Property/liability claims with the City’s insurance carrier and serving as a liaison between
claimants and the City’s insurance carrier regarding property/liability claims against the
City. Makes decisions on matters of claims against the City as recommended by the
City’s insurance carrier.
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ADA Coordinator
Responsible for ensuring compliance with the Americans with Disabilities Act and other
State and Federal mandates pertaining to persons with disabilities. Serves as the point
of contact for disability related information, services, and resources with the goal of
providing equal opportunities and access to all people.
Court Clerk
Responsible for providing detailed administrative support to the Municipal Court.

2021 At a Glance
CivicClerk: Our new software for agenda management is completed. CivicClerk replaced
Novus Agenda and required training for all City Staff involved with agenda preparation
(agenda items and materials) and Council. SOP has been updated to reflect changes to
meeting setup and operating procedures.
Hybrid Meetings: Get CivicClerk Livestream active
and working; Investigate technical assistance for
these meetings through outside source in this
business (3/23/21 meeting 1st hybrid); get A/V
equipment working and train on use (Microphone
system and software; cameras; projector) and how it
interacts with Zoom for those remote.
Zoom: continue to use for remote access to meetings
for public and off-site council and staff.
New A/V System: SOP to reflect changes to meeting
setup and operating procedures (waiting for help sheet
from equipment/software install consultant and/or
training).
Meeting Room Planning: City Council Meetings moved to Memorial Hall after return to
in-person meetings to allow for 6-foot social distancing of all in attendance. Plan drawn
up to arrange this seating and equipment placement. Consider for future of Memorial Hall
built dais for Council, might include Plexiglas panels between seats. Return Council chairs
to Memorial Hall for this use (currently in Mayor’s office and Denise’s office)
Elections:
Regular Municipal (Council/Mayor Candidate) election to occur in November 2021.
Prepare candidate packets/materials and election calendar. Preparations imminent.
Ballot Questions and TABOR Issues – both TABOR issues (financial matters) and ballot
questions (other types of items) may also be voted on at the regular municipal election.
Manitou Springs Metropolitan District No election for 2021. 2022 next election for METRO
District.
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Staffing: A part-time (PTE) position (Court Clerk) was filled in February. (This position
was reduced to a 50%, part-time position from 2020 budget, removing the Administrative
Assistant to the City Clerk.) This cut was made to find budget reductions, keeping the City
Clerk and Judicial Departments lean. Current training for this position is provided by the
Deputy City Clerk.
Complex Projects: Complex projects including but not limited to:
•
•
•
•

Records Management/Records Destruction
Risk Management processes (claim management, coverage, trainings for
employees)
Liquor License processing
Standard Operating Procedures created for all City Clerk and Court Clerk
processes

Training: Due to COVIDs impact on meeting in-person for events, staff will stay on the
lookout for opportunities as they come up and vet their value to position.
Anticipated opportunities:
•
•
•

For Deputy City Clerk – Certified Municipal Clerk – Institute
For Court Clerk - E-Force and NCIC/CIC
Other possible training: ADA, Elections, Risk Management – on-going, online
CIRSA training

8

Finance Department

Director: Rebecca Davis
Deputy Director: Nicole Ortega
2021 Departmental Appropriated Budget: $593,545
The Finance Department is responsible for maintaining a fiscally sound organization that
conforms to legal requirements and to generally accepted accounting principles. The
Department provides many essential services to the City’s government: financial
management and reporting, payroll, accounts payable, accounts receivable, utility billing,
business licensing, insurance applications, and annual budget generation. The
department provides accounting for the City’s existing twelve general funds, comprised
of the general fund, special revenue funds, capital improvements funds and enterprise
funds as well as accounting and financial management for the Manitou Springs
Metropolitan District.

2021 Goals
Request for Proposals (RFP) Banking Services: With the departure of Chase Bank
from the City, it is time to issue an RFP for banking services. This is done to ensure that
the City has the best and most economical banking and cash management services
available.
Project Managers – Nicole Ortega and Rebecca Davis
Completion Date – 6/30/2021
2020 Audit: We will conduct a 2020 audit of financial statements of government activities,
each major fund, the aggregate remaining fund information, and the related notes to the
financial statements.
Project Manager – Rebecca Davis
Completion Date – 7/31/2021

9

Projects for 2021
Description
Municipal Audit

Budget
Approp.

Projected
Start Date Completion
Date

$18,000

1/1/2021

Midyear 2021 Budget
Amendment

N/A

5/1/2021

Lease Purchase 2021

$317,700

1/2/2021

N/A

7/1/2021

2022 Budget & 2021 Final
Budget Amendment
State, Federal & other entities
financial reporting:
-PPRTA Maintenance of
Effort
-CIRSA payroll audit
-Conservation Trust Fund
reports
-Local Highway report
-quarterly payroll reports
(taxes, unemployment)
-CIRSA workers’ comp and
Property Casualty
Applications for 2022
Monthly sales tax report

N/A

7/31/2021

Project
Manager
Rebecca
Davis

Rebecca
Davis
Rebecca
2/24/2021
Davis
Rebecca
12/1/2021
Davis
8/3/2021

January

December

January

Rebecca
Davis &
Nicole
Ortega

Biweekly payroll

January

Monthly Bank Reconciliation

January

Weekly Accounts Payable
check run
Monthly utilities billing

January

December Nicole
Ortega
December Nicole
Ortega
December Nicole
Ortega
December Joyce Jones

January

December Utility Clerk

Front desk counter, five days
a week, 8-5

January

December Utility Clerk
& Joyce
Jones
(Nicole fills
in when
needed)
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Fire Department

Fire Chief (Director): John Forsett
Fire Captain: Randy Perkins
2021 Departmental Appropriated Budget: $1,036,469
The Manitou Springs Fire Department is charged with the responsibility to enhance the
quality of life for our citizens, businesses, and visitors by preventing or minimizing injury
to or loss of, life and property, or damage to the environment, from the effects of fire,
hazardous conditions, natural disasters and medical or traumatic injuries.
The Manitou Springs Fire Department is a combination department consisting of 6 fulltime, career personnel and between 40 and 50 citizen volunteers.
The career personnel make up three Battalions (shifts) of two personnel each, working
48-hour shifts. Individuals on each shift are certified as apparatus Driver/Engineers,
Firefighters and Emergency Medical Technicians (one person is certified to EMT-B or
Basic Level, with IV certification, and one person is certified to EMT-P or Paramedic level).
The citizen volunteers that make up the Fire Department consist of men and women who
are highly motivated, compassionate, and benevolent individuals. Each gives freely of
their valuable time to train for, and respond to, emergency events of all types in and
around the City of Manitou Springs. These individuals, like their career counterparts hold
numerous field related certifications and continually receive and/or seek out innovative
training and education that include:
•
•
•
•
•
•
•
•
•

Colorado Department of Public Safety Firefighter I and II Certification
Colorado Department of Public Safety Fire Officer I and II Certification
Colorado Department of Public Safety Hazardous Materials Awareness
Certification
Colorado Department of Public Safety Hazardous Materials Operations
Certification
High Angle Rescue
National Wildfire Coordination Group Qualifications
Colorado Department of Public Safety Fire Instructor Certification
Colorado Department of Public Safety Proctor Certification
Emergency Medical Technician Basic and Intravenous option

The Fire Department is a paramilitary organization, and as such maintains a Chain of
Command in two distinct organization structures, the career, and the volunteer
organizational structures. The Fire Chief oversees both organizational structures and is
responsible for all departmental operations.
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The
career
organization
structure
Command Staff consists of three officers (1
per shift). They include one Station Captain
and two Lieutenants who manage and
maintain
daily
operations
of
the
department, such as station and equipment
readiness and maintenance, and apparatus
response.
The volunteer organizational structure
Command Staff focuses on emergency
operations and preparedness and is
managed by 8 volunteer officers that
consist of 1 Deputy Chief, 1 Assistant Chief,
3 Captains, and 3 Lieutenants.
Members of both Command Staffs are tasked to work individually or in partnerships with
their peers to manage all programs or assignments that make up that total to fulfill the fire
department’s responsibility. These programs and assignments include but are not limited
to:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Structural/Vehicle Firefighting
Hazardous Materials/ Decontamination
High Angle Rescue
Wildland Firefighting
Wildland Preparedness/Mitigation/Adaption (Manitou Springs Wildfire Adaptive
Community)
Emergency Medical
Incident Preparedness (incident pre-planning for occupancies determined to be
Target Hazards)
Motorcycle/ATV
Fire Prevention/Inspection/Plans Review
Apparatus/Equipment/Hose maintenance, inspections, calibration, and testing
Personnel Protective Equipment and Self-Contained Breathing Apparatus
Communications
Training (for all disciplines)
Emergency Management
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Project for 2021
Description

Budget
Approp.

Projected
Start Date Completion
Date

$375,000
Fire Training Environment

$100,000
DOLA
Match

On-going

12/31/2021

Project
Manager
Christine
Lowenberg
& Chief
Forsett

2021 Goals
The number one goal of the fire department is to promote the safety of firefighters and
ultimately the community through comprehensive training and certification opportunities,
with proper educational materials and equipment, instructors, and environments.
To support this goal, the Fire
Department plans to improve city
owned property at the Water
Treatment Plant to create a firetraining environment. This basic
environment
will
provide
a
consistent and sustainable location
for training that meets the need to
provide multi-discipline instruction
and skill development necessary to
combat all-hazard emergencies and
be available to the varied and limited schedules of volunteer firefighters.
To help ensure a successful outcome of this primary goal, the Fire Department has
significantly reduced its plans for a facility developed between 2015 and 2017. The new
design scope reflects a change of location and contains only those elements necessary
to create an environment where firefighters may participate in hands on skills
development and gain understanding of emergency incident operations.
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Parking and Mobility Department
Manager: Kevin Stevenson

Our community has a safe, multi-modal transportation network that balances the
needs of our residents, visitors, and businesses, complementing our natural
environment and cultural history.

2021 Departmental Appropriated Budget: $564,340
Parking is an integral part of a balanced, linked, and sustainable multimodal
transportation system and that is crucial to maintaining a viable city. Providing convenient
access for residents, shoppers, visitors, and employees will ensure that Downtown
Manitou Springs remains a vibrant hub of activity. Traditionally convenient access has
meant expanding parking to meet an ever-growing demand. Today, providing access
goes well beyond building more parking to include managing the supply, operation, and
demand for parking. Developing and promoting an efficient, easy-to-use parking system
can help achieve the larger goals of the community: economic development, improving
quality of life, and both encouraging and facilitating the use of alternative transportation
modes that balances the needs of our residents, visitors, and employees, complementing
our natural environment and cultural history.
The Transportation & Parking Board (TPB), Mobility and Parking Director and City
Administration Liaison discusses the existing parking environment and how to optimize
the parking supply, while supporting increased ridesharing, transit, walking, and bicycling.
The recommendations include public and private actions needed to implement the plan,
including zoning changes, public infrastructure investment, and appropriate parking
projects and incentives. The Project Mission is to understand Manitou Springs parking
needs and identify strategies and projects that enable public and private stakeholders to
maximize the available parking supply to enhance economic development and increase
attractiveness of all transportation modes.

Committees
Lead by Kevin Stevenson, the Metro Board and the Transportation and Parking Board
meet once a month.

2021 Goals
•
•
•

Investigate and implement integrated parking management solutions to include
digital permitting, online customer portals and ease of use software for
residents, businesses, guests, and staff.
Unpaid parking citation collections. Collaborate with a reputable, successful
parking citation collections company.
Visitors: Improved parking signage for the off-street parking lots. Improve
online/app and signage reduce traffic congestion along Manitou Avenue due to
circling through town looking for an available space.
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•
•
•
•

Monitor and adjust real time parking wayfinding signs as needed to ease
congestion throughout downtown.
Covered transit pick-up locations.
Monitor Pay to Park fees and adjust if/as needed to improve control/turn-over
of parking lots and on-street parking.
Provide a consistent and friendly customer-service parking program to all
citizens.

Projects for 2021
Description

Budget
Approp.

Start
Date

Projected
Completion
Date

Project
Manager

Parking Management

$100,000

January
2020

On-going

Parking

$500,000

On-going

2021-2022

City
Administration

Shuttle Incline/Manitou
Avenue

$314,786

On-going

On-gong

City
Administration

Port-A-Potties

$13,200

On-going

On-going

Kevin
Stevenson

Rocky Mountain Field
Institute

$20,000

TBD

TBD
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Kevin
Stevenson

City
Administration

Parks & Recreation Department
Director: Skyler Beck

We will follow and enhance the National Recreation and Parks Association’s
(NRPA) three pillars: conservation, health & wellness, and social equity. We will
make significant contributions to decreasing common problems such as obesity,
healthcare costs, and environmental deterioration. The Parks and Recreation
department will add to the NRPA’s pillars by including economic prosperity, as
our department will strive to increase property values, provide jobs, promote
tourism, and draw business to the community.

2021 Departmental Appropriated Budget: $722,785
The mission of the Parks and Recreation Department is to provide diverse year-round
leisure opportunities through the preservation of open space, park settings, recreational
facilities, and programs for the citizens of Manitou Springs. The benefits of leisure
services are especially designed to meet the physical, mental, cultural, and social needs
of our residents and visitors to our community, while enhancing the overall quality of life
in Manitou Springs.
The main functions of the Parks and Recreation Department include: Manage, direct,
supervise, and coordinate various recreation programs and special events for the
Community including the maintenance of parks and related facilities; plan, direct, and
supervise the work of full- and part-time staff; manage the Department Budget; provide
staff support to the Parks and Recreation Board and other boards as requested; facilitate
use of all City athletic resources to community sports organizations; coordinate assigned
activities with other City Departments, outside organizations, and the general public.
Some of those community functions include, but are not limited to:
•
•

•

City Parks: Assume management responsibility for all services/activities and
the maintenance of all parks and related facilities.
Aquatics Center: Coordinate Departmental activities with City sports
organizations and other City departments. Respond to and resolve sensitive
and difficult public inquiries and complaints. Develop, negotiate, and supervise
after-school sports program, and monitor contract for compliance. Supervise,
promote, implement, and evaluate various recreational programs for children
and adults including the Colorado Torpedoes Swim Team, Starfish Aquatics
swim lessons, lap swim, public swim, fitness training, summer camp programs,
and specialized one-day sports events and programs.
City Cemetery: Administer, maintain, and operate municipal cemeteries in
accordance with City By-laws, Policies, Procedures, Standards and Programs.
To provide quality, cost efficient support services to the public, bereaved
families, and death care service providers, including funeral directors,
monument dealers and vault suppliers.
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•
•
•

Capital Improvement Plans: Participate in the negotiation, development,
planning, design and implementation of related City Capital Improvement
Projects as well as capital improvements to existing facilities.
Staff Support: Provide staff support to the Parks and Recreation Board and
through PARAB assist the Tree group, Environmental group, and Pollinator
group.
Plan Manitou: Access the community master plan containing the Parks and
Recreation Plan, maps, community profiles, educational material and more.
Adopted community master plans integrate community input about priorities as
well as ensure eligibility for federal and state programs.

Goals and Cost Saving Measures
GOALS 2021
Encourage Parks and Pool UseContinue to promote the use of the city’s
park system for health and safety during the
pandemic and for future health benefits.
Continue to expand the use of the Aquatics
facility using safety protocols as required.
Increase and expand overtime the Aquatics
programming to include outdoor sports
programs and swimming activities.
Staff Park OwnershipCity Staff will take ownership of selected
Parks in the city and provide supervision and
recommendations to improve and maintain.
Evaluate the effectiveness of the program.

Aquatics CenterIncrease center attendance by 15% and grow swim team participation.
Aquatics Center FeesEvaluate the fees at the Pool and Fitness Center in 2021 to ensure the sustainability of
the facility and its programming.
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CemeteryDigitize cemetery records for more accurate accountability of burials.

Cost Savings Goals for 2021
Description
Keep Parks turf treatment inhouse

Budget

Projected
Start Date Completion
Date

Project
Manager

$25,000

2020

Continuous Parks and
Rec Director

Park and Rec collaboration
with Public Works
Department

Budgeted +
staff time

2021

Pandemic staffing rotation as
needed from Pool to Parks

Staff crosstraining

December
2020

Continuous Parks and
Rec Director
& Public
Works
Director
As needed Parks and
Rec Director

Staff time

2020

Additional Lifeguard
responsibilities for Aquatics
Center management during
the pandemic
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As needed Parks and
Rec Director

Aquatics & Fitness Department
Manager: Sydney Buckley

Our community is The Place for health, healing, and well-being.
2021 Departmental Appropriated Budget: $542,983
Our mission is to provide a quality recreation experience for members and patrons of all
ages, interests, and abilities. The Aquatics & Fitness Department will provide a safe,
clean, and friendly environment and involve as many members and guests as possible in
a wide variety of programs and events. In 2020, the Pool and Fitness Center joined the
new Parks and Recreation Department, which has helped to share resources as staff
works toward a common goal. The Aquatics Manager has become more involved with the
City by taking on the Healthy Workplace Initiative and participating in the Partners of
Healthy Choices Board. Some 2020 programs included water aerobics, swim lessons,
mermaid school, and even the addition of a USA Swimming sanctioned club swim team.
Staff implemented a new software system which allowed the facility to reopen under a
reservation-based system after the COVID-19 shutdown. The facility also hosted some
events prior to the COVID-19 shutdown and hosted a reservations-based doggy swim.
Staff went through many changes at the management level for the Director, Supervisor,
and Coordinator positions. One a day-to-day basis, the facility runs several programs and
staff fosters wonderful relationships with customers while diligently maintaining the
facility. As it is an aged building, it is our constant duty to maintain its proper functionality
and ensure its continued operations every day, and for years to come.
This facility is an important amenity to the city of Manitou Springs as it is a hub where the
community can come together to promote good choices, health, and well-being. We
currently have a total of 1,509 memberships and hope to increase those numbers by 10%
in 2021. We are a home to everyone!
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Projects for 2021
Description

Budget
Approp.

Projected
Start Date Completion
Date

Project
Manager

Sand Filter Media
Replacement

$20,000

TBD

TBD

Sydney
Buckley

Family Changing Room

$20,000

TBD

TBD

Sydney
Buckley

Adult Spa Leak Repair

$20,000

TBD

TBD

Sydney
Buckley

Project 1: Indoor Pool Sand Filter Media Replacement
This project consists of replacing the media (sand and laterals) inside of the sand filter.
The current media must be pumped out and new replacement media must be added. This
is a scheduled maintenance project that must take place every 7-10 years.
Project 2: Family Changing Room
This project consists of converting the office just off the pool deck to a family changing
room. The facility hosts many young families that would be better served with an area
designated specifically for them to change before and after swimming.
Project 3: Adult Spa Leak Repair
This project consists of finding the source(s) of the leak in the outdoor adult spa and
making the necessary repairs. More investigation is needed, but there is a chance that
the pool will need to be refinished.
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2020 Statistics
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Planning Department

Director: Christine Ames Lowenberg
Collectively, we serve as stewards of our historic and cultural resourcescelebrating their ability to guide, inspire, and shape our future, while recognizing
that some change is essential to a vibrant community.

2021 Departmental Appropriated Budget: $622,601
The Planning Department’s mission is to provide outstanding customer service, share
timely and accurate information, support the City’s various boards and commissions, and
to engage the community in the City’s planning department. The Planning Department
consists of 4 planners with varied planning and project management experiences.
The main functions of the Planning Department include: the regulation of the zoning and
subdivision code, preparing staff reports for Planning Commission and other boards, and
issue Property Improvement Permits (PIP). The Planning Department for the City of
Manitou Springs has a wide range of functions for the benefit of residents,
contractors/developers, and the local government. Some of those community
development functions include, but are not limited to:
•

•
•
•

•

•
•

Building Plan Review: Constructions plans are reviewed by the Pikes Peak
Regional Building Department. CoMS Planners review building and site plans
for compliance with the City’s Zoning and Subdivision Codes. Planners may
have pre-submittal meetings with owners or owner representatives to review
proposed plans for historical compliance, setbacks, platting, or other issues.
Development Application Review: Staff works with applicants to process
development applications and to assist them through public processes.
Master Plans, Studies, Maps, and Guidelines: The community master plan,
Hazard Mitigation Plan, and other plans that guide our community's growth,
preservation, and development.
Plan Manitou: Access the community master plan containing the Hazard
Mitigation Plan, maps, community profiles, educational material and more.
Adopted community master plans integrate community input about priorities as
well as ensure eligibility for federal and state programs.
Short-Term Rentals: The Planning Department manages the short-term rental
program in Manitou Springs. Applicants begin the process with Planning who
will initiate the Minor Condition Use Permit (MiCUP) process. Once approved,
staff monitors and tracks legal short-term rentals operations. Specialized
monitoring software is utilized in coordination with planners, code enforcement
and vendors. The monitoring process also identifies illegal short-term rentals.
Special Projects: The community undertakes these projects to implement
actions from Plan Manitou and other community plans.
Neighborhood Services: Work closely with the Neighborhood Services Officer
and businesses when Code is not properly adhered to. The goal is to ensure
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safe, attractive neighborhoods, a vibrant downtown and business district, and
a peaceful, enjoyable community for everyone.

Boards and Commissions Specific to Planning Department
Note: All boards & commissions are required to present workplans and budgets to City
Council for final approval.
City Planning Commission (CPC): The quasi-judicial commission reviews applicants
and associated staff reports so that it may serve as an advisory board to the City Council
and acts as the final approval authority on certain land use matters. The Planning
Commission has the general purpose of: "Guiding and accomplishing a coordinated, welladjusted and harmonious development of the City and its environs." Meets monthly.
Housing Advisory Board (HAB): The advisory board to City Council serves to define,
research, facilitate, and promote safe, sustainable, resilient, and habitable housing and
options for affordable housing for the City of Manitou Springs. Meets monthly.

In 1979
Manitou Springs residents founded the
Historic Preservation Commission to
oversee “…the protection, enhancement
and perpetuation of districts of historic
and cultural significance and to instill
and foster civic pride in the legacy and
achievements of the past.”

Historic
Preservation
Commission
(HPC): The quasi-judicial commission
reviews applications and associated staff
reports related to proposed repairs,
modifications, or new construction in
designated historic districts. Meets monthly.

Open
Space
Advisory
Committee
(OSAC): The advisory committee is funded
through dedicated revenue streams via .8
mill levy and .1 sales tax that were approved
in 2015 and will expire 2032. Working within
the framework of the POST Plan, the
committee develops criteria for selecting land in and around the city for designation as
open space, develop priorities for acquiring land that meets the selected criteria, and
develop acquisition strategies for the selected lands. Meets monthly.
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Projects for 2021
Description
Carnegie Library repair &
ADA compliance, fundraising

Budget
Approp.

Projected
Start Date Completion
Date

Project
Manager

Staff time

2020

2022 Planning
Director

Budgeted +
staff time
$212,500 +
staff time

2021
December
2020

2022 Senior
Planner
2022 Planning
Director

Habitability Code
development

Staff time

2020

2021 Senior
Planner

Historic District Survey Plan

$20,000 +
staff time

2020

2021 Senior
Planner

Micro mobility Pilot Program

Staff time

2020

2021 Planner

Community Rating System
Renewal

Staff time

2021

2021 Senior
Planner

Rezoning of City owned
public utilities property

Staff time

2020

2021 Planning
Director

Internal SOP’s

Staff time

2020

2021 All staff

COG Railcar relocation
Update zoning and
subdivision municipal code
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Police Department

Interim Police Chief (Director): Bill Otto
2021 Departmental Appropriated Budget: $2,065,404
The primary duty of the Manitou Springs Police Department is to uphold and enforce the
law. Members of the Manitou Springs Police Department (MSPD) must accept the
responsibility of being held to a higher standard and must be able to enforce the laws and
protect the rights of citizens. The application and enforcement of the law must be
accomplished in the spirit set forth by the framers of the United States Constitution.
It is the policy of MSPD to comply with the higher standards
of legal and professional conduct in dealing with a person’s
constitutional rights. Officers will be mindful of the rights
and protections afforded all persons by the United States
Constitution and the Colorado Constitution.
The top priority of the MSPD is to significantly reduce
crime, the fear of crime and to greatly improve the quality
of life for the citizens we serve. The key to the reduction
and prevention of these crimes requires an examination
and better understanding of the areas where law
enforcement can intervene and make efficient and effective use of organizations and
individuals who are prepared and willing to help. Relationships are essential for our
success.
Our Social Service Policing Philosophy: “Our focus on addressing social issues,
through assistance and community support, which lead to crime will thereby reduce crime
in the long term, lower fear of crime and enhance quality of life.”
The success of our officers in any venture can only be increased through substantive
interaction with the citizens we serve. Our officers will meet regularly with citizens in
casual encounters, planned neighborhood meetings and other organized community
events. We will continue to solicit input and suggestions from those most affected by
crime and hardships. Information learned through such interaction is very valuable and
will be used to produce Patrol Plans and enforcement activities. Our expectations are
high. We will leave no stone unturned, no resource unused, no opportunity lost.
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Internal Goals
•
•
•
•
•
•
•

•

Provide clear direction, expectations, purpose, and vision.
Improve training and educational opportunities.
Career pathing.
Supervisor accountability and development.
Review and update of Department Policy and Procedure Manual.
Review and evaluate department structure, shift schedule, and resources.
MSPD will continue to build relationships and partner with other law
enforcement entities such as: El Paso County Sheriff’s Office, Colorado
Springs Police Department, Fountain Police Department, FBI, DEA, BATF, US
Attorney’s Office, 4th Judicial District Attorney’s Office, Colorado Department of
Revenue, Colorado State Patrol, and others.
April 2021 Code Enforcement was reassigned to Public Works.

External Goals
Community Engagement:
•

•
•
•
•

•

Work diligently to help ensure Manitou Springs neighborhoods are included and
closely involved in enforcement and community policing efforts. Establish
neighborhood Task Force meetings to share information and gather community
input. Encourage neighborhood leadership to participate in a variety of
decisions which allow MSPD officers to provide enhanced service tailored for
specific areas and problems.
Conduct quarterly community task force meetings to share public safety
information with citizens.
Officers will be assigned specific GEO Zone/Beats through the Neighborhood
Cop program to be a liaison for “their” neighborhood and the police department.
MSPD will ensure officers develop substantive relationships with the schools,
churches, and businesses within our city.
MSPD personnel will continue to work closely with members of the faith
community who offer guidance and counseling to those caught up in crime or
who might be tempted by its lure. We are committed to strengthening our
relationship with pastors and youth ministers. We also will work to add to the
list of religious leaders who are willing to serve in the field, spread the message
of peace, and offer alternatives to criminal activity. These leaders are very
valuable to our crime fighting efforts.
Daily walking patrols shall
continue. Officers will be
directed to park their cars as
weather and time allow so
they can interact with our
citizens, businesses, and
visitors. In addition to the
public relations value of the
walking patrols, they allow
officers to go places and see
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things they are unable to view from their patrol cars (checking parks, Fountain
Creek for example). This will certainly be manpower-sensitive, however,
walking assignments can be used to not only help deter incidents of crime, but
also to teach new officers about relating to citizens by getting out of cars and
being seen in the community.
Community Partnerships for People in Crisis and Homelessness in 2021:
•

•
•
•
•

•
•

Work in partnership with community based mental health professionals and
social service entities to exchange information and collaborate in the
development of MSPD operational policy related to behavioral health and
homelessness.
MSPD will be tracking and collecting data on our homeless and mental health
population beginning February 2021. This will assist the MSPD in identifying
their needs and how we can better serve them.
Begin development of strategic plan for community outreach, identify overall
mission of MSPD social service network and establish long-range goals (2021)
Build a network of resources for officers and citizens alike for education
resources on Behavioral Health and Homelessness.
Goals:
 Reduce the potential for violence and injury during police contacts
involving persons with a behavioral health issue or substance
addictions.
 Link those persons and their families with assessment and treatment.
 Prevent unnecessary arrest & incarceration of individuals with a mental
illness.
 Reduce the use of force during police encounters and promote the
physical safety of individuals in crisis and law enforcement officers.
 Reduce the incidence of non-emergent 911 calls and over utilization of
public safety resources.
 Have all MSPD officers attend and successfully complete the Crisis
Intervention Training (CIT) course by December 2021.
Work collaboratively with community partners in outreach, and neighborhood
enhancement to provide linkage with mental health, addiction, and social
services connections prior to crisis / criminal justice situations.
Facilitate the speedy return of police patrol units to patrol activities.
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District 14 and MSPD School Resource Officer:
•

•

•
•

Our SRO will continue to be actively involved in juvenile programs while
concurrently working to enhance strong professional relationships with public
school administrators and MSPD
police officers to assist in juvenile
crime prevention and reduction.
Will work to enhance and expand
MSPD’s juvenile training and
education
program
through
programs such as: Juvenile Justice
Jeopardy, EKG (Educating Kids
against Gun Violence) and Policing
the Teen Brain (training for police
officers).
Enhance security through updated Rapid Response training and SOPs.
Expand and improve, through continued training and cooperation, the MSPD
Rapid Response Manual for District 14.

Business Community Partnership:
•
•
•
•
•

Partner with the Chamber of Commerce to engage the business community
and establish business crime watch partnerships.
Conduct training for businesses on CEPT: Crime Prevention Through
Environmental Design.
Assist with establishing social media networks and notifications for businesses
to alert each other concerning crime trends and real-time criminal activity.
Develop relationships with business owners to enhance and further the mission
of MSPD and raise the quality of life for the citizens of Manitou Springs.
Establish MSPD as a marketing tool for Manitou Springs visitation.

MSPD as Manitou Springs Ambassadors:
•

•

•

Police officers will provide a service to the citizens of Manitou Springs through
unmatched hospitality. The focus will include, but not be limited to, safety and
hospitality that will improve the quality of life for residents and increase the
experience of visitors to the city to make Manitou Springs a better place to work,
live, shop, and play.
Officers will be asked to use the knowledge learned working in our community
to assist visitors with directions and questions, to spot areas of the city that
need extra attention with cleanliness, graffiti removal, and distribute event
information as needed.
Most importantly as “Manitou Ambassadors,” police officers will be the friendly
face that will be the eyes and ears of the city, with a finger on the pulse, who
can give direction and assistance to visitors and residents alike, but also be
able to provide feedback to city government on how to provide a better
environment for people to work, live, and play in Manitou Springs.
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Projects for 2021
Description
Vehicle Purchase (2)
Hand-held Radios (20) over 5
Years
Firearms/Equipment

Budget
Approp.

Projected
Start Date Completion
Date

Project
Manager

$110,000

1/1/2021

6/1/2021 Bill Otto

$16,000

1/1/2021

$10,000

1/1/2021

8/1/2021 Corey
Sevene
6/1/2021 Alex Ballard

January-November 2020 MSPD Activity Statistics:
•
•
•
•
•

MSPD Officer contacts – 8,660
Citations – 874
DUI - 73
Traffic Tickets – 622
Staffing – January 16 sworn, 2 Civilan – February 15 sworn, 2 Civilan – March
15 Sworn, 2 Civilan – April 15 Sworn, 2 Civilan – May 15 Sworn, 2 Civilan –
June 14 Sworn, 2 Civilan – July 14 Sworn, 2 Civilan – August 12 Sworn, 2
Civilan – September 12 Sworn, 2 Civilan – October 12 Sworn, 2 Civilan November 12 Sworn, 2 Civilan – December 12 Sworn, 2 Civilan.
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Public Works Department
Director: Jeff Jones

We continually innovate and invest in our community’s safety and services. We
provide great, engaging public spaces, facilities, and amenities, which encourage
people of all ages and backgrounds to participate, congregate, and play.

2021 Departmental Appropriated Budget: $1,297,588
The Public Works Department consists of City owned facilities, streets, water, sewer,
fleet, and storm drainage systems. The department serves as manager over daily
operations and maintenance as well as facilitating subcontractor efforts by delegating and
giving directions as needed. Performing a variety of duties related to the construction,
inspection, maintenance, and improvement of projects within the Public Works
Department. Under
the supervision of the
City
Administrator,
create a yearly work
plan of projects and
budget appropriations
while planning longterm programs that
will
develop
the
growth
of
the
community.
The Public Works
Department
works
directly with the Pikes
Peak
Regional
Transportation
authority
(PPRTA),
and Pikes Peak Area
of City Governments
(PPACG),
in
appropriation of funds for maintenance and repair of roadways and bridges in the greater
Manitou Springs area. The PPACG is responsible for managing state, local, and federal
transportation and transit funds through a document called the Transportation
Improvement Program (TIP).
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2021 Public Works Budget $ 1.3M
2021 Water Enterprise fund $ 2.2M
2021 Sewer Enterprise Fund $ 1.3M
2021 Stormwater Enterprise Fund $ 386K
FEMA Flood Recovery: Working on documentation closeout.
GFL Trash/Recycle Contractor: If you would like to change your service or verify your
account information, please contact GFL at 719-633-8709.
CDBG Grant Canon and Park Avenues: CDBG Quarterly Reporting for ADA Sidewalks
on Canon Avenue prepared ad submitted.
CDBG Grant: Submitted grant application for CDBG El Paso County funding for
Sidewalk, ADA, and Drainage Improvements on El Monte, a major route to school.
Awaiting word on disposition.
Park Ave/Canon Ave/Lover’s Lane Gas Line: Work is continuing east on Park Avenue
and will be completed on or near May 15th. Canon and Lovers Lane gas line installation
will be put on hold until October 2021. Gas line installation on Manitou Avenue heading
east going under Highway 24 overpass will continue through October. Installation and
connection of line at Pawnee and Duclo will start in July with a completion date of early
August.
USFS Permits for Reservoir: Awaiting final GIS mapping.
Parks and Facilities Capital Improvement Plan: Stakeholder work session with
Cushing Terrell is coming up to finalize the draft plan. Draft plan can be found on the City
website at
https://www.manitouspringsgov.com/599/_Parks-and-Facilities-Capital-Improvemen
Hiawatha Gardens: A demolition contractor was chosen for the selective demolition and
the contract is being negotiated with the demolition company. A Hiawatha Gardens
update was provided to City Council on April 13, 2021.

City Engineering

MAPS –CSU’s Contractor has completed most of the trench work for the primary trench
and is now turning their attention to the laterals. Wildcat Construction resumed their work
on the new storm drain near the intersection of Park Avenue and Manitou Avenue. Single
lane closures are to be expected, but the project will keep one lane of traffic open in each
direction.
Sanitary and Water Repairs at Clarksley/Mountain View – Work continues to progress
at the intersection of Clarksley and Deneta for the new water and sanitary lines.
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Soda Springs Park – The Contractor poured concrete for the retaining wall footer and
will begin forming for the wall pour as soon as the footer concrete makes strength.
Ruxton Avenue – The Survey Consultant is nearly complete with topographical survey
and nearly completed delineating the ROW along the west side of the corridor. The
proposals for developing design plans and undergrounding utilities were opened, scored
and JR Engineering was selected by the panel.
Creek Walk Trail (Phase 3) – Final plans have been sent to CDOT to review the ROW
and Environmental Clearance processes. The project team continues to work with the
design consultant to get the ROW plans updated accordingly.
Creek Walk Trail (Phases 4 and 5) – Jacobs Engineering was selected to be the project
lead for the next phases of Creek Walk Trail. A kick-off meeting was held on 3/31 to help
answer additional questions from the consultant to help them better refine their final scope
and cost.
Water Treatment Plant Mini-hydroelectric Project – The project is planning to install
the hydropower system the last week of April or the first week of May.
Beckers Lane Project – Beckers Lane bridge project is progressing nicely. Footers and
rebar reinforcements are being installed on site.
Public Works Remodel – Awaiting delivery of several blinds from the contractor and
then final inspection from Pikes Peak Regional.
Manitou Incline – Manitou staff have shifted the meetings with the City of Colorado
Springs to a monthly frequency. As of April 1st, the Incline will resume its summer
operating hours of 6am to 6pm. Find meeting minutes at:
https://www.manitouspringsgov.com/585/Manitou-Incline
City Hall Remodel: Designs have been presented to the City Administrator for
consideration.
Downtown ADA Improvements: Identifying public restrooms to upgrade to ADA
compliance. RFI will soon be posted on Bidnet and Manitou websites.
Fire Department Driveway: Contract agreement has been reached with design firm
Rodney D. Burrows & Associates to start design and testing of soil compaction and
composition.
Note: 2021 departmental goals are to complete as many projects as possible and
manage the contracts listed above. Additionally, to plan and manage the paving of
roadways in the Manitou Springs corridor and replace an aging water/sewer distribution
infrastructure.
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Thank you for taking the time to read through our 2021 Work Plan.
We hope this document brings clarity to the City of Manitou
Springs’ budget and projects. Please do not hesitate to reach out
with any questions, comments, or suggestions. Visit our website at
www.manitouspringsgov.com for visitor information, news/press
releases, how-to guides, and much more.

We look forward to sharing a prosperous
and productive 2021 with you!
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