City of Manitou Springs

COMPREHENSIVE FOOD ASSESSMENT
AND ACTION PLAN 2020

COMMUNITY MEETING 1 Feb 19, 2020
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Agenda: February 19, 2020

Introductions All

Role of Community Meetings Karen

Project Overview Jennifer and Karen
Public Participation Karen

Summary Themes Jennifer and Karen
Table Conversations All

AHow might we address food insecurity in MS
AHow might we improve access to healthy, affordable food locally

Next Steps Karen and Jennifer



What is a Community Food Assessment?
And why now?

Food assessment and Action Plan:

ACollect and analyze data on our population, food
Insecurity, food environment, and desires for change

AEngage community to develop recommendations/Action
Plan

From Plan Manitou:
Enhance access to affordable, healthy, local foods and promote public

Investment in a sustainable, resilient food system




State and Regional Initiatives

A Two Statewide initiatives to address hunger and food
systems policy:
Colorado Blueprint to End Hunger
Colorado Food Systems Advisory Council

A El Paso County Phase 2 Food Assessment

A Our CFA goals and actions can be aligned with larger
Initiatives



Historic

MANITOU
SPRINGS

_\_iﬁi_...“..‘
i
CLT | -
1;}?; .Qﬁ’b
£ Koot oF PIKE

The CO Blueprint to End Hunger: Addressing
Food Insecurity and Food Access in CO

BLUEPRINT GOALS:

1) Increase public understanding and awareness that solving hunger is vital to
the health and well-being of all individuals and families, the CO economy, and
every local community

2) Increase the number of Coloradans who can access affordable, nutritious food
In the communities

3) Increase the number of Coloradans who can access food assistance and
nutritious food through community-based organizations

4) Maximize SNAP and WIC enroliment to propel CO to become a leading state
for enrollment in these health and nutrition benefits

5) Maximize participation in Federal Child Nutrition programs, moving CO to
become a national leader in the delivery of these vital programs
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Project Overview: Food
Assessment activity to date

A Community Kick-Off Meeting
A Formed Advisory Group

A Community Survey

AGroupconversations:ﬁQual ptdataeand findings from co
advocates, economic development stakeholders, gardeners/farmers

A Individual conversations:
School District

El Paso County Human Services, Care & Share, other service providers
Local food providers i St. Andrews Church, Community Congregational Church
People experiencing food insecurity/hunger

A Community Data Profile



Public Participation Plan

A PP spectrum: Inform, consult, involve, collaborate

A Framing implementation approach, considering constraints

A Project Website: http://bit.ly/MSFoodPlan
A Advisory Committee meetings

A Conversations with key stakeholders (nearly complete)

A Community Survey (complete) i mobility phones increased
scope

A 2 Community Meetings - next meeting on April 2


http://bit.ly/MSFoodPlan
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Federal Poverty Level
(reference)
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Federal Poverty Level 48 States & DC * Self-Sufficiency Wage in El Paso

County, 2018
Number of People in
Household: Family Makeup
One $12,490 1 adult $22,815
Two $16,910 1 adult and 1 infant $47,135
Three $21,330 1 adult and 1 preschooler $46,790
Four $25,750
Five $30,170 1 adult, | preschooler and 1 school age child $57,711
Six $34,590 2 adults, 1 infant and 1 preschooler $72,267
Seven $39,010 2 adults and 2 school age children $58,358
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State-Level/County Statistics

State

A Poverty rate is 10.6%

A 1in 11 Coloradans (9%) struggle with hunger
A 1in 8 Colorado kids are food insecure

A 1in 30 Colorado Seniors are food insecure

https://www.hungerfreecolorado.org/hungerfacts/

El Paso County

A Poverty rate is 11.8%
A 1 in 8.5 El Paso residents struggle with hunger (79,450 individuals)
A 1 in 7 El Paso children are food insecure (24,450 children)

https://map.feedingamerica.org/county/2017/overall/colorado/county/el-paso
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Manitou Springs: Poverty &
Self-Sufficiency

A MS Poverty rate is 9.2%; for children it is 12.9%
o Highest poverty rate is for individuals between 18-34 years of age
0 Poverty rates for seniors 64+ is 3.7% for males and 1.9% for females

A Nearly 25% of Manitou Springs residents are on Medicaid (< 200% Federal
poverty level)

0 729 residents live at or below 125% of Federal Poverty Level
0 1352 residents live at or below 200% of Federal Poverty Level (26%)

A SNAP (food stamps) Enrollment in MS

Only 41% of SNAP eligible residents participate (66% in El Paso; National average is
73%)

https://datausa.io/profile/geo/manitou-springs-co#health and Census/ACS: Federal FNS data




Key Themes (survey, interviews,

meetings)
AFood Insecurity may be an issue for up to 25% of MS
residents
ABased on 200% FPL, Medicaid eligibility, a

AFinancial resources/cost of living drive inability to meet all
nasic needs including healthy food

Alncreasing access to affordable, nutritious food is
Important to nearly all residents

ALack of transportation, housing insecurity, and low access
to food banks/pantries negatively impacts the lowest-
Income neighbors




Key Themes from
Group/Individual Meetings

Food Insecurity: families
A Resources to improve meal planning

A Meals for limited kitchen facilities: microwaveable meals but
still healthy

A Lack of transportation
A Accommodate work schedules
A Reliance on convenience stores, emergency needs

A Several community members support idea of community
meals for those in need.




Key Themes from
Group/Individual Meetings

Food insecurity

AThree food pantries: St. Andrewbs Ch
need. Diverse fresh food offerings, serve 40-50 individuals/week.

A Westside Cares i major resource that offers diverse services, obtaining
additional data.

A School District/families: school community supplies food bank and diverse
other resources. Families in these programs need assistance in meeting
household food needs

A Senior lunch: functions as main meal for many. As much about social
Interaction as food. Most transport themselves to church location.



Key Themes from
Group/Individual Meetings

Expanding healthy food access/choices

A Past retail efforts not sustainable; still see potential for
restaurant/retail with specialized or fresh food focus

A lIi’_%)tﬁntial to market cottage food products; industrial community
itchen.

A Interest in local food hub i private development

A Local farm loss i possible expansion of Smokebrush Farm i CSA
approach works well, farm stands, other needs?

A Dedicated, knowledgeable gardening network: education, other
approaches to expand farming. Survey showed interest in community
gardens. Challenge of identifying large tracts.
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CFA Survey: Additional Healthy
and Local Food Options

A Healthy Food Access
0 51% have gardens
022% purchase CSAOG0S
0 13% use a community garden

A 69% of respondents were interested in gardens, CSAs, bees, etc.

A Programs they would like to see locally:
0 Farm-to-School (72%)
0 Community Greenhouse (63%)
0 Community Garden Plots (60%)
o0 Only 27% stated increased food pantry/food bank options



Advisory Group
Recommendations

AReinforce effective efforts: work t
partnerships

A Bring awareness to number of people struggling/at risk

A ldentify how much additional food/food resources are needed
A Create solutions within a lens of sustainability

A Consider a Food Advisory Council

A Increase SNAP enrollment and address communication and
coordination with individuals in need

A Create food hub for drop offs/pick ups/information



Resources & Assets

AWe have a number of resources and assets in place

ANon-profit network with desire to work collaboratively
AEngaged gardeners and resources

ALarge network of food pantries and other resources in
Westside
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Table Discussionso Question 1

How might we address food insecurity in Manitou Springs? (20
minutes)

Some ideas thus far:
Increase SNAP/WIC enroliment
Increase Food Pantry/Food Bank capacity and hours

|l ncrease childrenb6s access to bawscdigolaneds pr o

and snacks
Subsidize additional CSA shares for low-income families

Increased partnerships to bring healthy food resources to low-income families (mobile
food bank, expansion and/or centralization of food bank resources)
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Table Discussions-Question 2

How might we increase access to healthy, affordable food in
Manitou Springs? (20 minutes)

Some ideas thus far:
Research feasibility of affordable, fresh food retail in City limits
Community Gardens Plots
Community Greenhouse
Farm to School
Pop-up Farm Stands in existing/free spaces
Low cost/no cost (or subsidized) grocery delivery

Report Out and Group Discussion (20 minutes)
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Next Steps

A Incorporate ideas and potential action items fromfi HoMi g ht We é 0
table discussions into Draft Report

A Draft Report to Advisory Committee for feedback

A Final Community Meeting/Presentation to share findings, goals, options,
and next steps and obtain feedback

A Final report edits



Questions?

Contact Information:

Karen Berchtold, Senior Planner, Public Works Department
Kberchtold@comsgov.com, 719-685-2559

Jennifer Banyan, R-Evolution Consulting

Jennifer@r-evolutionconsulting.com



