Timeline

The following schedule lays out the steps from Plan approval to legal recreational access to the Incline.
The steps are divided in two categories: Actions required prior to legal opening and actions
recommended, but not necessary prior to legal opening.

‘ March ‘April ‘ May June . July ‘ Aug ‘ Sept ‘Oct
Actions Required prior to legal opening in 2011*

1. IGA between Cities

2. Agreement between Colorado Springs Parks,
Recreation and Cultural Services and Cog Railway

3. Agreement between Colorado Springs Utilities and
CS Parks, Recreation and Cultural Services

4. Agreement for parking exchange between
Manitou Springs and Cog

5. US Forest Service Special Use Permit application
submitted to US Forest Service by Colorado Springs

6. US Forest Service Special Use Permit: study complete
and Permit granted

7. Barr Trailhead: design and install barrier fencing
surrounding parking lot, close social trail access,
signage design and installation messages to
include safety and wayfinding

8. Base of Incline Trailhead: professional design, port-o-
“lets, signage design and installation messages to
include safety, rules of use, wayfinding , first
responders’ staging and pedestrian area painting

9. Safety repairs to trail connecting Barr Trailhead to
base of Incline: professional design, volunteer
coordination and work days

10. Safety repairs to Incline including: debris and
hazardous rebar removal and tie stabilization.
Incline will be closed during work.

11. Citizen Advocacy and Fundraising Group:
organized and implemented education and
recommended donation program in place

12. Parking regulations along Ruxton Avenue and
residential parking program in surrounding
neighborhoods

13. Parking access management at Barr Trailhead
Parking: parking kiosk

JUemil
i

* available funding may impact timing
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‘ March ‘April ‘ May June ‘ July ‘ Aug Sept Oct
Actions Recommended prior to legal opening in 2011*

1. Grant Application schedule for Incline coordinated

with other City applications (not grant submittals)
2. Reroute of social trail at top on Incline to Barr Trail FOLLOWING COMPLETJON OF SPECIA| USE PERMI

3. Parking improvements at Barr Trailhead:
professional design, paving and striping

4. Revegetation and restoration at Barr Parking lot
and trail connecting Barr to base of Incline

5. Trailhead: bike rack

* available funding and staff time may impact timing
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