Memo

To:

From:

Date:

Re:

EHST@M@

MARITOU

T S
Y€ FO0T OF P‘“‘?ﬂs

Parking Authority Board Members

Julie Meier, Administrative Assistant, Planning Department
Qctober 28, 2011

Proposed Dates for 2012 Meetings

L)
o

January 13, 2012
February 10, 2012
March 9, 2012
April 6, 2012

May 4, 2012

June 15, 2012
July 13, 2012
August 10, 2012
September 7, 2012
Qctober 5, 2012
November 2, 2012

December 14, 2012



Wichita
Seasonal w/o
M

Wichita
Seasonal w/
PM

Canon
Seasenal w/o
PM

Cenon
Seasonal w/
PM

Prospect
Sraischny
Pivt

$20.00

$20.00

$20.00

$20.00
$5.00
$6.25
$2.50

$20.00

$20.00

$20.00

$20.00
$5.00
$6.25
$2.50

$20.00

$20.00

$20.00

$20.00
$5.00
$6.25
$2.50

$20.00

$20.00

$20.00

$20.00

$5.00

$6.25
$2.50

Not valid May through September”

PV PM PM
$2.50 $2.50 $2.50

Not valid May through September*®

PM BM PM
$2.50 $2.50 $250

$5.00 $5.00 $5.00
$6.25 $6.25 $6.25
$2.50 $2.50 $2.50

PM PM
$2.50 $2.50
oM pivt
$2.50 $2.50
$5.00 $5.00
$6.25 $6.25
$2.50 $2.50

*Special Needs Permit Holders may pay the monthiy rate {520} to park 24/7 in these lots through the summer.
Wichita and Canon Permit Holders May also park in the Prospect and Smischny Lots 24/7/365

2012 Permits Proration Schedule

Wichita
Seasonal w/o
PM

Wichita
Seasonal w/f
M

Canon Seacnat
wio PM

Canon Seaonal
w/o PM

Prospect 24/7
Smischny 24/7
PM

$140.00

$152.50

$140.00

$152.50
$60.00
$75.00
430.00

$120.00

$132.50

$120.00

$132.50
$55.00
$68.75
$27.50

$100.00

$112.50

$100.00

$112.50
$50.00
$62.50
$25.00

$80.00

$92.50

$80.00

$92.50
$45.00
$56.25
$22.50

Not Valid May through September

39000  $8750  $85.00

$82.50  $B0.00

Not Vaiid May through September

$60.00  $8750  S85.00
$40.00  $35.00  $30.00
$50.00  $43.75  S$37.50
$20.00 %1756 $15.00

$82.50  $80.00
$25.00  $20.00
$31.25  $25.00
$1250  $10.00

$20.00

$20.06

$20.00

4$20.00
$5.00
$6.25
$2.50

$60.00

$60.00

$60.00

$60.00
$15.00
$18.75

$7.50

$20.00

$20.00

$20.00

$20.00
$5.00
$6.25
$2.50

$40.00

$406.00

$40.00

$40.00
$10.00
$12.50

$5.00

$20.00

$20.00

$20.00

$20.00
$8.00
46.25
$2.50

$20.00

$20.00

£20.00

$20.00
$5.00
$6.25
$2.50

Total Annual Cost

$140.00

$152.50

$140.00

$152.50
$60.00
$75.00
$30.00

If sameone comes in to purchase a Permit with less than 1/2 month left, charge from the following month; more than 1/2 the month, charge for the full month.

$25 SmartCards with no discount available to general public
$300 card = 350
$50 card = $25

One permit/Cne SmartCard per person unless multiple vehicles are listed on & permit; then up to
$14 deposit required for each card purchased.

that number of vehicles,

2011

$105.00

nfa

$105.00

nfa

$60.00
$75.00
$30.00



Date: October 27, 2011

To: Parking Authority Board
From: Rebecca Davis, Deputy Finance Director

RE: PARKING ENFORCEMENT FINANCIALS

Attached are copies of the parking enforeement accounting lines from the General
Fund as of October 27, 2011, -

Of the $103,218 Amended Budget revenues, we collected $122,789 (118.96%). On
the expenditure side as of October 27th, we processed payments totaling $70,063
(81.43%) of the $86,046 Budget.

Please advise if you have any guestions.




1

1

I

I

Parking revenues & expenditures, as of 10/27/11

Revenues:
Year to % of
Account line Description Budget Date Budget
10-351-210 parking enforcement Rev 4 62,000 1S 51,359 82.80%
10-363-210 Canon Ave Parking Rev $ 30,000f|5 36651 122.17%
10-363-215 Barr Trall Parking Rev S -1l 8 22,780
10-363-211 parking Permits S 6,218 |1S 5450 87.65%
10-363-300 Smart Cards $ 1,550
10-335-751 Metro Parking Enforce Rev $ 50001!S 5,000 0.00%
$ 103,218 || $122,789 118.96%
Expenditures:
Total Gen. Fund Operating Exp $ 86,046 |1 S 70,063 81.43%
$ 86,046 | | $ 70,063
Net Revente over Exp. $ 17172115 52,726




10/27/11

ACCOURT
ROMBER,

CLTY OF MANITOU SPRINGS
GENERAL FUND
REVENUES
AS OF 10/27/1%

DESCRIPTION AMENDED MONTEH

10-347-600
10-347-810
10-347-160
10-347-710
104347~720
10-347-730
10-347-733
10-347-762
10~347-765

10-351-216
10-3BL-12¢
10-351-13¢
10+351-210

i0-361-190
10-363-210
10-363-211
30-363-215
10-3563-300
10-365-400
L0-365-500
10-392-550
10-2382-630
10-392-700
19-392-702
10-392-730

CHARGES FOR SERVICES:

POLICE SERVICES 500 3,052
FIRE PROTECTION SERVICES 10,000
SWIMMING POOL FEES & SALES 180,000 1,870
SWIMMING POOL RENTAL i+ 236
SWIMMING POOL LESSORS o 1,093
SWIMMING - -VERDING CONCESSIONS 0 134
ACCESSORY SALES [v] 138
MEMORIAI. HALL USE FEES 14,500 1,525
PARK USE FEES 7,600 1,675
SDOBRTOTAL CHARGES ¥CR SERVICE 212,000 9,720

.59
.0¢
.iB
.00
-T2
.37
.80
.00
.00

¥ GF
BUDGET

TO DATE

3,270.18  634.0%
62,232.95  622.3%
73,022,589 40.6%

14,854, 97 .0%
31,408.63 0%
2,504.53 0%
3,387.91 0%
16,875.00 75.0%

FINEE & FEES

COURT FEES & FINES 86,000 3,636
LIBRARY FINES & FEES 4,500 226
QOW FEES--CITY PORTION 0

PARKING ENFORCEMENT REVENUE £2,080 3,820

SUBTOTAL FINES & FEES

MISCELLANEOUS REVEWUES:

INVBSTMENTS INTEREST 200
CANGN AVE PRARKING REVENUE 30, 008
PARKING PERMITS 6,218 75
BARR TRAILL PARKING REVENUE b}
SMBRT CARDS ~ PARKING REVENDE [
INSURANCE RECOVERIES 33,508
DONATIONS /UNCLASSIFIED REV 10,000 3
SALES OF MAPRS/PUBLICATIONS 50
CEMETERY LOT SALES 25,000 1,825
SALES OF SURPLUS EQUIPMENT 16,539
MATERTALS RECYCLING SALES 2,732
METRC PARKING ENFORCE. nevguvszﬁi 5,000
\&kﬂﬁgﬁ“
Qﬂg}hﬁ """"""""""""""""
SUBTOTAL MISCELLANECUS ™ Qﬂﬁg 129,245 1,603
‘ ___________________________

TOTAL OF REVENUES 4,602,438 350,431

e ro i S RS AN G OX T O3 4 bR Um RO 23 B RSy

.88
75
D0
00

0G
-00
Rt
.00
Loo
.00
.00
.00
.00
.00
.00
L0

.17

£€3,478.30 80.8%

2,987.34 66.4%
1,245.60 0%
51,358,50 82.8%

£82.0%

34q.81 17.4%
36,650,.51 122.2%
5, 450,00 87.7%
22,780.00 O%

1,550.00 0%
34,804.00 103 .5%
9,840.27 88.4%
119.73  239.5%
19,120.00 76.5%
16,532.00  309.0%
4,110.89  150.5%
.00 Lo

3,933,821.80 85 . 5%

TR MR ARSI e e s e

Page 2

83.33% ¥r Complete

BALANCE

{2,670.18)
(52,232,95)
106,977.01
(14,55¢4.97)
{31,408.63)
(2,504.53)
(3,387,91)
3,625.00
(2,208.50}

16,525.70
1,512.66
(1,245.,00)

10,641,580

165,319
{6,650.51}
768.00
(22,780.00)
{1,850,00}
{1,298.00}
1,159,73
{65.73)
5,880.00
00
(1,376.89)
5,000,900

&68,616.9%9

2=t 1 R




10/27/13

CITY OF MANITCU SPRINGS

GENERAL FUND
REVENUES
AS OF 18/27/11

YEAR
TG DATE

Page 4

83.33% Yr Complete

BALANCE

632,598.52
71, 746. 44
1,563%,098.66
181,701.26
55,554.65
372,428.20
120,393.85
11,280.00
38,678.96
54,860.65
2,585.05
21,317.59

2,825.00
3,725.00
10,188.562
20,719.31
750,00
5,665.00
620.00

ACCOUNT DESCRIPTION AMENDED MONTH <
NUMBER BUDGET TO DATE
TAXKES:
10-3311-120 REAL PROPERTY TRXES 649,62 5,131.22
10~311-200 SPECIFIC OWRERSHIP TAX 290,000 1,043.15
10-311-300 GENERAL SALES TAX 1,966,086 228,798,991
15~313i-3L% AUTC USE ThX 185,000 10,159.37
10-311-320 GENERAL USE TAX 85,000 4,08%.37
10-311-400 AMUSEMENT TAX 380,000 48,708.47
10-311-500 LODGING & CAMPING TAX 165,000 6,953.98
10-311-610 TELEPHONE FRANCHISE TAX 15,000 .00
19-312%-620 CABLE TV FRANCHISE TAX 52,000 00
10-313-630 PUBLIC UTILITIES FRANCHISE TAX 60, 000 00
10-311-500 PENALTIES/INTEREST ON TAXES 2,000 385.99
10-311-212 PAYMENT IN LIEU OF TAXES-WATER ENT 23,000 2,131.75%
SUBTOTAL TAXES 3,673,717 313,365.21
LICENSES & PERMITS:
10-320-320 LIQUOR {QITY) LICENSE FEEE 3,000 3.78
10-320-118 LIQUOR LICENCSE PROCESSING 5,600 140.00
20-320-150 PLANNING FEES 36,0060 341.02
10-320~160 BUSINESS LICENSE FEES 25,000 2,516.40
10-320-180 STREET CUT FERMITS 4,000 .00
10-320-190 OPHER LICENSES & FEES 2,500 70.00
L0-320-278 NoG LICENSES 600 8.00
SUBRTOTAL LICENSES & PERMITS 71,700 2,039.17
INTERGOVEREMENTAL ¢
10-334-715 GRANTS & REIMBURSEMENTS 16,565 B
30-335-521 HIGHWAY USER TRX 157,754 .0G
10~-335-550 CIGARETTE ThX 7,000 .00
10-335-712 ROAD & BRIDGE TAX 2,000 §58,07
10-235-713 AUTC LICENSE FEES 17,500 1,667.00
10-338~750 METRO DISTRICT ADMINISTRATION FEE 3,000 733.33
10-335-751 METRO DISTRICT PARKING ENFORCE CONT " 5,000 00
10-335-752 URA ADMINISTRLTION FEE 5,000 .00
SURTOTAL TTERGOVERIZERTAL 220,819 3,058.40
INTERFUND TRANSFERS:
19-339-810 ADM SUPP-W/S FUNDS 98,768 8,260.67
10-339-821 ADM SUPP-STORM DRAINAGE ENTERPRISE B, 006 666.67
10-339-855 ADMIN SUPPORT-PARKSEREC FUND 1,800 83.33
10-339-8B60C ADM SUPP-MINERAL POCL 1,000 83.33
16-339-87¢ ADM SUPP-EL PASO BL PARK 32,689 2,724.08
10-339-890 ADM. SUPPORT- -LAW.ENF. SPEC REV FUND 1,000 83.33
SUBTOTAL INTBRFUND TRANSFERS 142,457 11,901,4%

19,855.00
1312,323.26
6,401.48
10,134,317
14,938.00
5,933.33

§,800.00
et

. G0

82,606.70
6,666.70
833.30
833.30
27,240.80
B33.30

120.5%
73.2%
$1.5%

112.4%
85.4%

197.8%

100.0%

0%

17,022, 48
18,253,586
402,887.34
33,298.74
15,445.35
7,571.80
44,606,335
3,750.00
13,321.04
5,339.35
414.95
1,682.41

175.00
1,875.00
19,810.48
4,280,6%
3,250.00
{2,165.00)
(20.00)

{3,390.00)
45,430,774
598,52

{1,114.17}
2,562.00

(2,933.33)
.00
5,000.00

16,161,320
1,333.30
166.70
166.7¢
5,448 .20
166.70




16/27/11

CITY OF MANITOU SPRINGS

DESCRIPTION

GENERAL FUND

10~-485-100
10~495~110
10-495-120
10-498+-130
10-485-210
10~485-220
10-495-230
10-495-250
10-495-260
10-485-320
10~495-340
10-495-360
10-495-370
10-495-421
10-455-461
10-495-470
10-495-480
10-495-530
10-495-53%
10-495-605
30-495-610
10-495~615
10-485-620
10-495+695
10-495-736
10-485-742
10-495-746

10-465-844
10-465-85%

10-480-85¢
10-480-851
10~48G-852
10-480~854

PARKTNG ENFORCEMENT DEPT
SALARY - -DEPARTMENT MANAGER
SALARYES & WAGES--REGULAR SIAFF
SALARIES & WAGES--TEMPORARY/SEASONE
SALARTEE & WAGES--OVERTIME
BENEFITS-GROUP INSURANCE
BEMEFITS--MEDICARE CONTRIBUTIONS
BENEFITS~~FERA CONTRIBUTIONS
BENEFITS- - UNEMPLOYMENT INSURBANCE
SENEFITS-WORKER'S COMP INSUR
SERVICES- - - PROFESSIONAL
SERVICES--MANAGEMENT CONSUL
RECRUITING/EMPLOYEE RECRULITHMENT
PRATINING/PROFESSIONAL DEVELOEMENT
INSURANCE (CASUALTY /LIABILITY/ETC)
VEHICLE GAS & OIL
VESICLE REFAIRS & MAINTENANCE
VEHICLE INSURANCE (DRMAGE LIABILITY
TELEPHONE/ COMMUNICATLONE
COMMURICATIONS BQUIPMENT
OFFICE SUPPLIES
CPERATING SUPPLIES
SOSTAGE (US MAIL/FEDEX/U2S}
UNETEORMS
ENFORCEMENT EQUIPMENT REWTAL
CAPITAL PURCHASES-FACILITIES
CAPITAL PURCHASES BQUIPMENT
CAPITAL PURCHASES-OTHER

SUBTOTAL PARKING ENFORCEMENT
MISCELLANEOUS EXPENSES
BCONCMIC DEVELOPMERT
BUSINESS PROMOTION&TOURISM-FORMUL..
FRA SALES TAY INCREMENT
SURTOTAL ECONOMIC DEVELOP
INTERGOVERNMENTAL/AGENCY
RADTO 539 AM STATION SUPPORT
PIKES PERK (OUNCIL OF GOVERNMENTS
MUNZICIPAL LEAGUE (CML)
GOLDEN CIRCLE NUTRITION PROGRAM

SUBTOTAL INTERGOV'T/AGENCY

COUNCIT, PROGRAMSE & PROJ

BALANCE

3,623.25
(3,520.00)
{560.00)
(233,25}
785.20
44.65
£5.58
{2.1¢)
(128,00}
120.00
{354.%3)
415.25
565,45
1,506.90
(207,01}
1,184.27
{17.40)
2,185.73
410.00
149,85
{220.01}
367.28
{82,587}
7,300.00
2,500,00
2131.66
{1,734.94)

15,982,320

41,666.70
2,000,060

rage

78.8%

EXPENDITURES
AS OF 10/27/11
(_‘_ﬂm____w_,__f.
AMENDED ENC + EXP BRC + EXP

BUDGET MONTH TO DATE YEAR 0 DATE
27,364 2,1606.00 23,740,785
g 1,760.00 2,526.00
12,000 .00 12,860.00
¥ .00 233,25
4,711 392,58 3,925.80
571 51.39 526.35
5,039 485.60 4,973.02
118 11.76 120.16
243 .80 372,00
5,000 N 4,880.00
3,000 00 3,354.93
500 .00 84.78
1,000 .00 434.53
2,000 .00 494.10
1,500 .00 1,707.01
2,008 .00 815.73
[ .00 17.40
2,500 34.08 314.27
500 .00 30,08
500 101.96 380.45
3,000 1,012.16 3,210.01
1,000 10.00 32.72
1,000 .00 1,082,57
8,000 .00 700.80
3,500 . G0 .09
1, 000 Nl 788.34
0 .00 1,734.94
86,046 §,019.50 70, 063,10
250,000 .00 208,333.30
2,000 00 .00
252,000 .00 208,333.30
200 17.42 155,80
2,253 .00 2,253.00
3,073 0o 2,950.06
600 .00 600,00
6,126 17.42 5,958.85

g

83.33% ¥Yr Complete




DRAFT COMPREHENSIVE PARKING WORK PLAN
A SEASONAL PARKING MANAGEMENT SOLUTION
MANITOU SPRINGS, COLORADO

Manitou Springs has consistently taken steps to maintain the character of its unique
foothills community. During the busy summer months when visitors are hiking the Barr Trail
and Manitou Incline, residents find that valuable parking spaces on Manitou Avenue,
Ruxton Avenue and adjacent residential areas are frequently monopolized by these visitors.
Such inconvenience also occurs during the many successful Events occurring in the city.
Despite efforts to make Manitou Springs a walkable community and the development of
additional parking lots there is still heavy congestion and a fack of available parking during
peak periods. What is needed is a comprehensive parking management plan.

EFFECTIVE PARKING MANAGEMENT:
Reduces congestion & pollution
Enhances resident & visitor experience
Increases economic activity & vitality
Encourages longer stays and boosts merchant & restaurant business
Balances the transportation system
Creates a more inviting public reaim
Encourages vibrant street life

ISSUES ADDRESSED BY PARKING MANAGEMENT:

Community Interests:

it is often difficult to find parking

Time-limits artificially restrict time spent shopping and dining

Time-limit ticket anxiety impacts visitor experience

Circling for spaces to find parking increases congestion

Traffic congestion and parking frustration impact impressions of downtown

Business Interests:

No available parking during peak hours

Local residents avoid downtown

Loss of revenue due to parking frustrations

Employees compete with customers for valuable parking
Time-limits force employees to spend time moving their cars

1




GUIDING PRINCIPLES
e Encourage more activity in downtown
e Provide convenient parking for customers/clients
» Encourage efficient use of existing parking
s Improve ease of access for visitors
e Provide resident discounts
o Protect residential neighborhoods from spillover
e Accommodate employee parking in appropriate locations

RECOMMENDED STRATEGIES
e Use of Center lane on Manitou Ave should be permitted for business loading and

unioading
o Create an Enterprise for all parking revenues to be reinvested in improved parking

e Comprehensive signage

o Directional on-street and better signs identifying the lots and in the lots. Please
note that for the parking facilities to work together, this would include signs
directing people to and within the Metro-owned Wichita and Smischny lots. I've
mentioned needing to do better signage to Dave Symonds, and believe the Metro
District supports the concept. | don’t know that they are going to want to
contribute to this. Signs serving the Barr Trail Lot can be charged against those
revenues. '

e Prospect Lot Improvements : :

o Paving, striping, trash receptacles, bfke rack, and meter for Prospecf Lot. S:gnﬁge
would be handled in the item above. This estimate is based on what | understand
the cost of the Barr Trail Lot improvements were, less some because this lot
shouldn’t require the extensive retaining walls that Barr did.

e Lighting Improvements :

o Low level, downcast lighting prfmanly for Barr Trail and Prospect Lots. Some lesser
lighting improvements for Canon (new fixtures/additional lighting along creek side)
may be considered if budget allows. Lighting for Barr Trail Lot can be charged
against those revenues.

o Install Multi-Space Parking Kiosks on Ruxton Avenue -
e (reate a Revenue Sharing & Management agreement w:th Iron(SDrmgs Chateau to
manage the private parking in the 400 block of Ruxton Ave.

o Would include meter and spare parts needed for this and other existing meters.
Improved site and directional signage would be included in above sign project. This
expense can be charged against Barr Trail revenues.

2



Provide Remote Parking Facilities For Events

o Identify parking facilities outside of the centraf downtown for use durmg overfiow
situation '

o Provide shuttle from events to downtown

Hire a Parking Manager to oversee all parking programs

Install Multi-Space Parking Kiosks on Manitou Avenue — approximately one Kiosk for

10 spaces

o Install pay stations that accept credit card payment,

Escalate Pricing to Encourage turnover

o Institute an escalating fee structure, increasing incremental cost over time maxing
out after 6 hours to encourage long term parking in our parking lots.

Provide short free parking periods upon first arrival (15 minutes)

o Allow visitors to park free for 15 minutes in downtown area and 30 minutes
further out

Make Enforcement More Hospitable |

o Issue warning citation for the first violation with pa rking wolat;on fees information
and location of free parking

o Enforcement personnel will act as downtown ambassadors providing visitors with
assistance rather than reprimand

Establish a Residential Permit Parking Plan -

Establish a Downtown Employee Permit Plan-

Create a Remote Parking & Shuttle Program o

- o ldentify locations with available parking outside of the downtown & use parking
revenue to fund a free shuttle.

Construct a paid parking Garage on the Canon lot

o If excess demand persists even after implementing the management program &
supply enhancement consider developing additional parking in a garage.

Purchase Tajine Alami property for additional parking lot



MAZITOU

Memo

To: Parking Authority Board

From: Dan Folke, AICP, Planning DiractorW
Date: October 28, 2011

Re: Adopted Fiscally Constrained Project List

On October 17, 2011 the Pikes Peak Areas Council of Governments (PPACG) Board of Directors
adopted the Fiscally Constrained Project List for inclusion in the Moving Forward Update 2035
Regional Transportation Plan. Manitou Springs has four new projects included for potential
funding. West Manitou Avenue, Ruxton Avenue and the Transit Shuttle/Parking project are
included for 100% funding. The East Manitou Avenue project is included with 30% funding. The
Fiscally Constrained list also includes Manitou Avenue Revitalization Phase 5B, which is funded
and included in the Transportation Improvement Plan (TIP).

The Transit Shuttle/Parking project has been identified as a Congestion Mitigation Air Quality
(CMAQ) project. This is a federal program to fund projects that decrease congestion and improve
air quality. Projects that have been funded in the region with CMAQ funds include the MetroRides
program, Intelligent Transportation Systems (ITS) and park-n-ride fots. MetroRides is a carpool
and van pool program which removes trips from roadways, while TS projects utilize technology to
improve traffic light timing and synchronization to decrease congestion.

CMAQ is a competitive grant program. Applications are scored based on a technical analysis of
the reduction in emissions and congestion that each project provides. Because of the technical
aspect of the application, for our last CMAQ request for the Manitou Avenue/Ruxton round-a-bout
we retained Nolte Engineering to prepare the data requested in the application. PPACG
anticipates the next CMAQ call for projects in 2012.



2036 Regional Transportation Plan Update Fiscally Constrained Project List

Rd to Briargale Piovy.

i:’iln_iiiri;j ca_t'egérj' Project Némg RE Frojact ﬁe_%scf_létéon_ 59%:*:;;’ g - ) Tota! Cost
Widen roadway and install curb and gutter on 21st
St betwearn US 24 and Lower Gold Camp Rd.
215t 8t Coridor Install en-streat bike fanes along entire length of
PRIVATE improvements roadway for this pimary N-S Bikeway Comidor. PRIVATE $17,175.000
Upgrade to minor arterial, construct curb and
gutter, and instali drainage Improvements.
, Replace existing 2-lane functionzlly obsolete bridgel .
PPRTA 25th St Bridge truciure &l Fountain Greek Colorado Springs $488,000
30th $t, Gomidor 3151 Streat Conidor Safaty Improvements: Garden N
PPRYA Safety Improvements|of the Gods Rd. to Mesa Re, Colorade Springs
Academy Bive, /
Finlridge Dr. Academy Blvg, / Flintridge Dr. intersection .
PPRTA Intersection Improvements Cotorada Sprirgs
limprovemants
FASTER (50%) Academy Bivd. Reconstruct roadway from Maizetand to Proby
Enhancements (5%) iCorridor Parkway, enhance Mulli-modaf infrastructure and .
STP-Metro (26%) improvements {ABC fconnections from Malzeland to Fort Carson; Colorado Sprngs $32,000,000
Transit {20%) Great Streets Siudy) fredevelop as & primary Transit Corfider.
Academy 5 s .
Constuct an interchange ai tha intersaction of "
FFRTA Blvg/Fountain Bivd Academy Bivd snd Fountin Bivd, LColorado Springs $55,000,000
inferchange
ADA Pedestrian Provide ADA pedestnan ramps throughout
PPRTA established neighborhaeds to increase walk abifity | Colerado Springs $26,000,000
Ramp Pregram .
and comply with ADA.
. Instat bicycle Ianes on Akport Rd. from Chellon: Rd
Enhancemants 'Elafiwﬂ Fed Bicycle to Powers Bivd. This project would sequire some Golorado Springs $600,000
nes "
asphalt and concreta construction,
Austin Blufts / .
BPRTA Nevada Ave. :mg::;:ﬁrgims at Austin Bluffs f Nevada Ave. Colorade Springs
limprovemerts i
Austin Bluffs Bridge -
: Widen bridge from 49 feet 1o 150 feet. .
PPRTA Widening at . Colorado Springs $3,200,000
Cottonwaod Creek Accommoedate the Cottonwood Creek Trail below,
Widen s a G-lane principal anerial with median
Austin Blulfs Comidor|control, impreved signal coordination end other ,
PPRTA Improvements {Easty[safety improvements betwean Rames Rd and Ruby Colorado Springs $3,800,000
R,
Witen as a B-lane principal artedal with median
Austin Bluffs Comidoreontrel, improved signal coordination and other
PPRTA Improvements safety improvements between Nevada Ave and Colorado Springs $26,000,800
(\West) Academy Blvd. Accommedats bloycas with Ausiin
Bluffs Multi-use Trail andior on-street bike lanes,
Caonstruct new fourdane expressway from Bradiey
PRIVATE Banning Lewis Plovy [Rd, to Woedmen Rd. and new four-lane principal PRIVATE $207,000,000
arerial from Woedmen Rd. to Briargate/Stapsiten.
Banning Lewis Construct new four-fane principal arteriats within
PRIVATE Ranch Reads the Banning Lewis Ranch. PRIVATE $300,000,000
Baptist Roadd
Raitroad Crossing . y .
PRRTA Overpass at BNSF / fﬁ‘;"f;;ﬁ‘:ﬂi:;"g;ifms’”g Overpass 2l BNSF g pasg County $3.621,727
1P / Monument
Creek
Baptist Road
FPPRTA \Widening: Mitchedl  |Baptist Road Widenlng: Mitchell Avanue lo -25 £i Paso County $1,044,729
Avenue fo |-25
Extend as principat arterial from Marksheffel Rd fo
. _|Us 24 in 2 phases. Phase | from Marksheffel to
PRIVATE Bames Rd Extensien) ianning Lewis Piwy {2018), and Phase il from PRIVATE $13,600,000
Banning Lewis to US 24 (2025)
Bijou St Bridge . .
FPRTA wmprovements Improve the Bijou St bridge over Shooks Run. Colerado Springs $6,223,000
PRIVATE lack POreSt TS extend from Woedmen R to Oubin Blve. PRIVATE $4,895,000
BRIVATE Elafk lfcrest Rd Widen to a six fane principal arteral from Woodmen PRIVATE $3,330,000
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limprovements

movements and bikelped crossings.

Furiding Ctegory _l_"n_:j‘ect‘Na”me .7 " Project Description . - Sp;:i;;‘“g - Total Cost "
DPRTA Biack Forest Rd. Biack Forest Rd. Alignment Upgrade: Hodgen Rd, £l Paso County
Algnment Upgrade |lo Southerly
Black Forest Rd: Old .
BRIVATE fanch Ré {o E;gz:;: 2-ane minor arlerial 1o 3 4-lane major BRIVATE $3,484,000
Resoarch Bivd i
Purchase andlor deveiop the BNSF ral right-of-wa;
. BNSF Rafroad atong Nevada Ave. inte a multimodal corridor for .
Trarsi Corridor Acguisition fhon-molorized franspostation andfor bus rapid Clorado Springs $1,082.904
iransit,
Bradiey Rd .
PPRTA Extension; Grinnell  iConstruct 4-4zne major arlerial, El Paso County $5,000,000
St to Powers Bivd
Briargate Plwy. / : 5
Extend as a 4-lane princlpai arteral extension fom
FPRTA Siaplei‘oﬂ Rd. Biack Forest R fo Meridian Re. El Paso County £26,000,000
tExtension
. CROT A jce |Maintenance and operations for projects in the
CDOT Maintanance and Cperations Pikes Peak Ragion, cDoY $161,511,285
[Design a 4-lane minor arteral extension from
Fillmore St to 125, Include bike lanes, pedestrian
Cartennial Bhvd facilities with pedestrian access to Sonderman Park
PPRTA Dasign and from Mess Springs nelghborhood. Include neise | Colorado $prings $32,791,000
Construction wallsiberms adequate lo shield Sonderman Park
and Mesa Springs Neighborhood from excessive
lnclise,
Cheyenne
CMAG Bivd{Tejon 5t Lipgrade the intersection by adding tum lanes ang .
PPRTA Interseciicn improving intersection geomaetrics, Colorads Sprngs $1,575.236
Improvements
Implement Cilywide/Regionwide Intelligant
’ Transporiation Syslerms (TS} io improve traffic
ggﬂ;iijg;ngeslmn cperatians, coordinate systems and improve safety
PPRTA ) Improvaments rmay include menitoring syslems; Colorado Springs $20,000,000
Manragement Signal X i
\rpravement hardware and soﬂ\:‘rart‘a, rqassage systems; )
metering; communication infrastructure, spedialized|
]eguEgment and staf,
Reconstnict roadway andior restripe for on-street
bike fanes citywide for on-street bicycle lanes,
bicycle routes, bicycle boulevards, connedtivity
Citywide On-8teel [improvements between on and off street bicyde
PPRTA Bikeway faciltios, and related prajects, On-street bicycle Colorado Sprngs $10,080,000
Improvements comidors include but are not limited 10!
Filmore/Fonimore, Hancock Ave./Expressway,
Airport Rd., Fountain, Weber, Cache La Poucdre,
Costils, Liniah, ets.
= hhancements Citywide Pedestrian {construct transit waiting pads; inslall accessibie
N Access/Mobility curb ramps, sidewalks, pedestian count-town Colorado Springs £144,643
Transit : y : "
Irprovements signatheads, and Accessible Pedestrian Signals.
Install safety facilies such as guard rail,
Citywide Roadway  [construgtireconstruct medians and intersection to
Safety, Traffic improve capacity, 2ng install new fraffic signals .
PRRTA Cperaticns and where warranied to improve Yraffic operations and Celorado Springs $100.000,000
Malntenance safety, Purchase and instalf impac! atienuators al
locations where fixed hezards cahnot be moved,
Provide issue identification aﬂé design assistance
. o Colorado Ave. within the US 24 Business Loop corrider (Colorade
Reglonal Prorities Conteptual Design  [and Manitou Avenues between 315t SL and the CDo¥ $30,000
Manitou Ave. interchange)
Congestion Management projects inclute incident
Congestion management / Ppemﬁon§ improve_!menls for
[STP-Metro Managementang [Congested comidors and intersections; Congestion Varicus 516,419,581
Mitigation Pool mitigation projects inciude Inersection upgrades,
a turming lanes, and olher physicat upgrades for
congesied coniders and Intersections,
" Congestion Relief :
Congestion Relief Fool In PRACG SH 16 Improverments Various $1,865,310
g:::!;t;t;cn Ave. Reconstet intarsection at Constituion Ave and
FPPRTA imterse c:lio.n Passo Rd {o improve traffic flow, luming Colorado Springs $5G0,000
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Funding Category

" Project Name °.

B : _P_réj_e_ci ll)_esqfipﬂpn'-':' :

“Spensoring -
Enfity

< Toral Cost, "

LOCAL

CGonstitution Ave.
Extension

Extend as a 4-lane principat arlerial from Paseo Rd
o |-25 at the Fonlanero St interchange. The
Constitution Ave. comidor from Pageo (o 1-25
should be preserved for the future Transportation
needs of the community. i Conslitution Ave. is to
be extended, it shouid be no sooner than the 2020
lime frame as recommended by City sta#. % should;
be 5o more than four lanes, and it should inciude
the neise and safety mitigation measures
recommenced in February 2002 by slaff, possible
below grade placement, pedestrian crossovers,
ete, This project must be based on a thorough
corridor sludy involving affected School District $1
schocls and al neighborheads, churches, ete.
along Constitution Ave,

Colorado Springs

$100,000,600

PPRTA

{to Furrow Rd

County Line Rd: 125

Upgrade from 2-lane collector to a 2-lane minor
iarierial,

£} Paso County

$1,766,000

FPRTA

Crestz Rd Sidewalks

Construct 5-foot detached sidewalks on westside of
road from La Veta Wy to Cheyenne Bivd. Sidewalk|
trom La Veta Wy to Hermosa Wy can ba builtin
existing sight-of-way using existing curb and gulter.
Construction of sidewalk from Hemesa leo
Cheyenne Bivd will require elimination of the
existing soutnbound right-lum lane and
construstion of a 4 to 8 foct high retalning wak
{$20,000 -$40,000). This section would require
new curb and gutter as wall,

Colarado Springs

$388,000

PPRTA

Curtis Rd Safely

Unpgrade and maintain Curlis Rd from Judge O Rd
to 5H84 1o improve safely and upgrade fo
tappropriate slandards.

El Paso County

$8,000,008

Safety

Double-Faced
Variable Message

Sign

install double-faced variable message sign on 26
at mile marker 163

cDOT

$406,000

13% Enhancements
[87% STP-Metro

Downtown
Irnprovements

Demeition of 12,000 iinear feet of substandard and
deteriorated sidewalk along with Installation of
approximately 48,000 iinear feet of new concrete
sidewalk in the downtown ares; installation of a
traffic circle at Beacon Lite Road and Second
Street; installation of improvements on Second
Sirest at the BNSF railread crossing; installation of
curh and gutter with assoclated drainage
improvements, landscaping, and irdgation
improvements between State Highway 105 and
Beacon Lite Road on both sides of Second Street,
and instaflaton of remaining sections of curb and
gulter on State Highway 105 between Second
Street and Beacon Lite Road, The general areals
beunded or the neith and east by Slate Highway
105, the south by First Street, and the west by
Front Street. See altached map. The projectis
intended to ba constructed in phases aver several
years, with phasing fimits and timing not curently
detennined.

Monument

$1.250,000

PRIVATE

Dublin Bivd
Extension

Extend as a principal arterial from its current
terminus just east of Tutt Bivd through Banning
Lewis Ranch to US 24 in 2 phases. Phase | east
{o Banning Lewis Plowy (2015) and Fhase Il from
BLP to US 24 (2020). inckide on-street bike lanes
{periTb.

PRIVATE

$8,101,000

Enhancements

East Manitou
Avenue Pedestrian
and Drainage
improvements

Project provides for sidewalk, curb/gulter,
crosswalk, storm drainage, streefighting, and
landscaping improvements, and undergrounding of
eiociricity, telephione and cable linas on Manitou
Avenue from [ntersection with El Pase Bivd to
overpass of LS Highway 24 Bypass. Project costs
alse include fratfic drcle at Manitou Avenue/El
Paso inlersection, plansispecs and bid document
creation and Construction: Admirstration services,
Project area approximately 5,005 L¥F tolal.

Manitou Springs

$3,860,000]

PPRTA

Enhancements

Improvemenis

Evans Ave. Bridge

Make improvements to the Evans Ave. bridge over
N. Cheyenne Creek

Colorado Springs

§514,000

Fillmore St Sicycle
Lanes

Instali on-sireet bicycls fanes on Fillmore St and
Fortmore Rd from Centenntal Bivd west to 31st St

Colorade Springs

$648,773
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Funding Category | Project Naime' ©, | Project Description . Sp;z:;;lﬂg : Yotal Gost - -
y . Widen to 6 lanes between 1-25 and Centennial
FPRTA ramore StCOmHSr laivd. Project to also Include tum lanes, bike fans, | Golorado Springs $6,300,000
st
curb and gutter. and sidewalks.
Fontaine Bivd Construdt a 4-lane principat arterial from
PERTA Extension Wiatkshedtel Rd {o Meridian Rd. El Paso County $11,060,000
Fountain Creek Canstruct a ten fool paved trail from Sheridan Ave,
Regional Traif - [0 the Safeway shopping center along Fountain Woodtand Park $191,523
Rosemont Section  iCreek.
. iBridge abutments on the south side of Fountain
Enhancements :o_umaln Greek Trail Creek Regional Park, damaged by recent flcoding, | €l Pase County $304,833
ridge Repalr p
will be replaced.
Garden of the Gods
FORTA Rd. ¢ Chgsmut 81 |Garden of the Gods Rd. / Cheslnut 8L Intersection Colorado Sprngs
Intersection IMProvements
improvements
Garden of the Gods
Rd. / Forge Re. Garden of the Gods Rd. / Forgs Rd, intersection .
PPRTA interseslion improvements ® Golorads Springs
Improvemants
Gleneagle consinicl pedestian improvements to increase
Enhancements Pedestian safety and access to Antelope Tralls Elementary &1 Pase County $118,850
improvements Schaot,
FRRTA Hancock Ave Bridge ze.?éfnw;gf‘gg 2;?:: aivg:fm"y deficient biegs | o o)orado Springs $5,100,000
Hancock Ave Upgratde to include the construction of center
LOCAL Cosmidor medians and modifications fo geometry between | Colorade Sprngs $899,000
Union Blve and Fountain Bivd.
Construct sireet 2nd drainage improvements by
Hancock extending Chelton Rd south fe Drennan Rd and
FPRTA Expressway realigning Hancock Expressway east from Colorado Springs $10,500,060
Monica/Claradon to new Chefion Rd, and then east
to Powers Blvd.
Hancock Install on-strest bicycle lanes on Hancock
Enhancements Txpressway Bicycle |Expressway from Fountain Blvd. fo the 5. Cirdle Crlorade Springs $4,254 625
Lanes Ave, OVernass,
Caonstruction of a four lane roadway with somes
median, auxiliary fanes, shoulders, curb, gutter and
sidewalk from Comenche Village Drive fo a few
Highway 85 hundred fzet north of Mesa Road, Project includes
STP-Matre \idening box cuivertfbridge widening improvements for the Fountain $4,600,000
VWidefield Ares Drainage Channel. Most of the
existing pavement will require full depth
reconstruction by the fime 1his project likely gets
lfunded.
Hodgen Read
PPRTA Upgrade: SHB3to  [Hodgen Road Upgrade: SH 83 o Eastonville Rd. £l Pase County $16,665,180
E Eastonville Rd.
1-25 Bridges in the perform prefiminary engingening and construction o
7th Pol Pi bridges over Rock Creek: J-18-8, J-18-T, J-18-1, J CcDOT $4,780,000
ikes Peak TPR
18-V, J-1B-W
1-25 Ramps; South  [Reconstruct Nevada Street and Tejon Street along
Nevada / Tejon the .25 Splt Ramps to improve traffic "
PPRTA Strest Oorriéor operations, szfety, ar::i enhanpce mufti modal Celorada Springs 30,000,000
fimprovements nptiens hoth throuoh and across the corridor,
Complete the reconstruction of £-25 from S,
Academy Bivd, to Douglas County Iine. includes
1h Pol 1-25; 8, Powers Blvdireconstruction of some interchanges including the
CASTER to Douglas County  (Cimarron St interchange, widening to 6 general cooT $796,175,342
Lirtg purpose lanes from 8, Academy Bivd, to §H 106
and adding one HOV lane in eack direction from
MLIK Bypass o Briargate Plwy.
Tih Pot :)iig i”s éi:%ty Lin|"25 1 Filmare interchangs right-af way acquisiion cooT $2,044,260
Construction of approximately 4 miles of minimum
10 feet wide crusher fine aggregate tralls along
various sedions of Jimmy Camp Creek from the
confluence of Jimmy Camp Greek te Applefree Gol
Course. The project includes an estimated 4 new
" loedestrian bridge crossings of the creek,  Project
Eahancements #‘::,’:’y Camp CrReK 1 wrentiy listed on PPAGE Fiscally Gonstrained Fountain $3,500,000
Multi-Modal Project List Table 7,1 Map ID # 347,
The project is also listed In the PPACG Nen-
Motornized Financiaily Constrained Transporiation
an as project F B1. Portions of this project could
pa phased and accelerated depending upon federaq
funding availablity.
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o e - R . B po'rgsoring
Flllt.‘i‘l.ﬁlfrig_‘qa.t_eg qujgc_t l}s;scrlptlion ) L Bty
. Maintenance and Mainfenance and cperations for prajects in the
Maintenance CQgperations Plkes Peak Region VAR §124,200,000
Manitou Ave. ; iy . . . N
PPRTA improvements Manitou Ave, improvements within Manitou Springs| Manitos Spings
ng;{;?i:nv:ﬁ d Improva dralnage, road, intarsections; widen walks;
{STP-Metro Drainage landscepe; bumpouts & ramps; lighting, Manitou Springs $1,054,586
IMprovemenis uridergrounding, wayfinding.
#roject provides for sidewalk, curb/gutier,
crosswalk, stom drainage, streatlighting, ang
landscaping improvements, and undergrounding of
electricily, 1slephone and cable lines on Manitou
Manitou Avenue Avenue fom terminus of 58 Manilou Avenue
Revitalization {1007 Manitou Avenue) to
[P0 STP-Metra et End approximalely 300° northwast of the historic
) - pp ; "
10% Enhancements g\:adiz:in:m and Gateway Arch, which is 16 be restored, Project also Manitou Springs 84,219,200
1M mvgamenls includes providing a ransit tumaround at farthest
p puint possible. Planned CreskWalk Trall alignment
is along sfreet within this corridor, Project costs
include plans/specs and bid document creation and;
Construction Agminisiration services, Project area
approximately 1,600 LF tolat
MarksheHel Rd - .
pERTA Widering: Biack [ s 4 BN principal arterfal and extend o | ¢y o p county $23,000,000
Forest Rd to US 24 i
Expand 2-ane minor arteral to a 4-lane principal
Markshetfel Rd: US |ererial between US 24 and Bradiey Rd and expand
PPRTA 24 to Mesa Ridge  [to a 4-lane expressway between Bradiey Rd and £} Pasa County $128,000,000
Plwy Masa Ridge Pkwy, Censtruct an interchange or
other design at §H94,
Design expansion of 2-lane miner arteriat fo 4-lane
Marksheffel Road: . . .
STP-Motio SH84 1o Mesa  |Pncipal artaral Between SH 84 and Bractay; & Paco County $725,001
Ridge Parkwa dasign expansion to 4-lane expressway between
9 i Bradley ard Mesa Ridae.
Meridian Rd: Hodgen|Upgrade from 2-fane collector lo a 2-iane miner
LOCAL, Rd lo Rex &d arterial, £t Paso County $4,000,000
Meridian Rd: Rex Re|Upgrade from 2-fane collector to a 4-lane artetial,
PPRIA lo Woodmen R Jthien 6-lane principal artesial, &t Paso County $8,000,000
Maridgian Rd: US 24 [Conslruct 41ane major arterial transition to existing
PPRTA jlo Falcon Hwy 2-lane Falcon Hwy. &t Paso County $500.000
Construction of a four lane pringipal arterial with
swaled median, paved shoulders, curb & gutter at
Mesa Ridge Parwayfintersections and detached paved
S¥P-Metro Extension - Powers  [pedestrian/bicycie traif from Powers $ivd o £1 Paso County $4.160.367
FPRTA Blyd. To Marksheffel [Marksheffel Rd, Projact includes traffic signal and and Fountain v
Rd. Intersection widening improvements at Marksheffel
Road. Project also inciudes a traffic signals at the
infersection of Mess Ridge Parkway/Powers Blvd,
MetroRides ReglonallProvide camcol, vanpos), and schoclpasi
CMAGQ Travel Demand programs, computerized bicycle map; 2011 and Colorado Springs $1,338,287
Mngt. Program 2012 funds,
RIDEFINDERS' programs are designed to reduca
aulomobile dependency and to promote the use of
Lattemative transportation oplions in the Pikes Peak
region. Services include free carpon! matching for
CAG MetroRides the general public, long distance commuter Colarado Springs $11,785,329
vanpools, Bike Week, lelecommuting consultation,
School Pool for famifies, and generat transportation:
information (bus routes, watking and biking trails
ete.).
MMT Route 12 Construct numerous sections of missing sidewalks,
Enhancements Pedestrian / Transit [ADA cwrb ramps and transit stops to improve Colorado Springs $364,681
| Accessibility ancess and safety,
g‘:gg::ﬁimns“ Construct missing sidewalks, ADA curb ramps and
Enhancements | Accessibility and transit stops, and complete a missing segment of | Colorade Springs $802,404
Bicycle Lanes bicycle lanes,
MMT Routes 10111 {Construct niemorous sections of missing sidewalks,
Enhancements Pedestian / Transit IADA curb ramps and fransit stops, and correct Colorado Springs $176.,811
Accessibility ancessibility barriers,
MMT Routes 31/22 " .
. Construct bus stop pads, seating accommodations, .
Enhancements Pedestrian and ADA : y Fountain $150,000
Erhancaiments ang ADA sidewalk curb ramps to improve acCess
N Carefree Extand as & three-lane princlpal arterial fom
PRIVATE |Extension: Pelersen Rd. to US 24, PRIVATE 99,990,000




2035 Regional Transportation Plan Update Fiscally Constrained Project List

?ﬂnﬁsng Category . P:Iruje‘ci Nanﬁé “‘Froject best':;lpuon‘ f SPE':;';;I"Q ] Total Cos$ K
From: Lilaz 8. to 125 install curb and gutter, bike
N Nevada Ave . ine e
{aTP-Metro Cormidor e‘md padastnan‘!sa'uhhes. dralpage faal%ue_s, street Colorado Springs $15,000,000
BSERTA mprovemends lights, grometric improvements and medians.
P Widen 16 six lanes from Fillmore Street to 25,
N, Nevada Comidor: N . s
STP-Meto Filimore to Austin {70 Vde enviranmental dasign, anatysis and Colorado Springs $2,178.4T1
documentalion
Bluffs
Upgrade intersection to improve geomaelrics,
Nevada Ave/Mt. increase safely and improve crossing of Templeton
LOCAL View Lane Gap maiti-use Trall. [mprovements showld include | Colorado Sprngs $1,499,000
Intersection curl and gulter, sidewalks, improved signalization
and delineated fraffic lanes.
Off-3ysiem Bridge - . .
STP-Metro Renabiitation and | oiects for off-system (nom-stale highway) bridga Variaus $40,559,910
N rehabliitation and replacement.
Replacement Fooj
Vitdening of Old Pueblo Road/Aiain Sireet between
Link Road to ndiana Avenue (Expand exisling 2~
lane Lotal Rursl Readway to a 3+ Lane Urban Non
Old Fueblo Road Residential Roadway with Bike Lanes & Sidewalk)
Widening and & Construgtion of Indiana A {3+ Lanas
STP-Metro indiana Averne Snciuding curb, gulter sidewatk, Hwy 85 Traffic Fountain $1,080,000
improvements Signal & new BNSF rallread crossing) between
(Phase 1) Highway 85 to Main Street as a bybass of existing
lllinois Avenua {Aragon Blementary School),
Phase 1 of this project consists of the Indiana
Avenue Improvements, estimaled al $1.0 Milion,
This project will provide a second regionat Park N'
Ride lot for Woodland Park and Teller County
citizens, Itwill provide a ptace to meet and car
pool, park and transfer o 4 bicycle for use around
{own or access to the regicnal Centennial Trail or
(American Discovery Trail, etc. The lot wilt be
centratly jocated within the core of Wooedland Park,
behind City Hall and adjacent to the Teller Counly
Senior Cltizen's Cenler. The Teller Senior Coalition
CMAQ Park and Ride Lot |Transportation Program will also use lhisivtas a Woodland Park 100,000
slaging area to provide busfvan transpertation for
senior cilizens. Project components will include a
parking lot with handiczp (o include van
accessible) parking stalls, msiscellaneous curb &
gutter, and stermwaler mitigalion features {e.g. Lo
impact Development techniques) to reduce runoff
and improve stormwater quality. This Iot could also
be used o provide an addilional stepftransfer
location for the Ule Pass Express.
Pikes Peak Reconsiuat & one mile segment from -25/Nevada
[Enhancements Greenway north to the Cotlonwoed Creek bridge. Cotorado Springs $5%3,505
limprovements Hmprovements will enhance safety.
Various imprevements along the Fier 1 Pikes Peak
Pikes Peak Greenway comitdor including trall paving, capitat
PPRTA Greenway cor;;dor r:aonilmd:on, cn;s:&ng improvements {at- Colorade Springs $13,038,000
|mprovements grade and grade sepanin? ), dralnage
Improvements, connectivity enhancements, and
signage and refated amenities.
Flanning Planning Funds for PPACG regionsl planning athvities, PPACG $7,055,698
y Planning Studies Planning studies as determined by PPACG and .
STP-Metro Pool locat etities. Various $500,006
PPRTA Platte Avo Bridge |, the Platte Ave. bridge over Sand Creek. | Goforado Springs $17.517,000
Himprovements
PPRTA Platte Ave Widening [Widen frem Powers Blvd, % Academy Blvd, Cotorado Springs
2P1° ;‘;ﬁ’zzg’;‘ d(SH reconstruction end construction of Pawers Blvd,
7t Pot Springs: SH 16 to |- (S8 21} in Celerade Sprngs between SH 18 in the cDoT $1,775,642
2; 9 south and 1-25 in the north,
design and construclion of Powers Bivd, (SH 21)
7th Pot Powers BIVG. norh |, - os at Pine Greek, Briargate Pkwy. 2ad Unior COOT $14,600,000
ROW purchase
{Bivd,
PPRTA Powers Blvd, Right- (Powers Blvd. Right-of-Way Protection and Colorado Springs /)
of-Way Protection  jAcquisition; Woodmen Rd, to SH 16, El Paso County
Powers Blvd. utilify  iUtility work and conslruction preparalion necessary
7ih Pot relocation for the extension betwaen SH 83 and 125, cooT $1,000,000
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completed, Phase 1 consists of improvements

from Gounty Rd fo Koliey's Rd.

Fundling Category | 'Project Name * i s"‘;’:“:;;‘“g o] ot Cost”
Powers Bivd.fUnlon jDesign and construction of an interchange at
FASTER Bivd, tnterchangs  |Powers Blvd, (SH 21) and Unian Blvd, coot 8900,748
Pewers Blvd:
S purchase right-ofway between Woodmen Road
feglonat Priosities \[:Vu_;ychase Rightof: 1 raste Avenue CBOT $1,000.000
7ih Pot Camplete sludies to determing neaded comidor
EASTER Powers Bivd: Mesa  [imprt ts and implement them. Conslruct new
Ridge Pkwy to 1-25  {facility from SH 83 o -25. Upgrade the comidor to CoOT $350,633,583
Congestion Refief
Safoty {at Northgate Rd)  |a grade separated freeway from Woodmen Rd.
{ihrough Seuth Carefree.
o o Rainbow Falis Provide issue identifisalion and design assistance
Regionat PAoilies  fycoon coagibiity  [with the Ralnbow Fais fmprovemant Praject coor $25,000
Extend as & 6-fane principal arterial from Powers
PRIVATE E;i?s’g; PRWY | Bt 1o Black Forest Rd and from Black Forest Rd | PRIVATE 44,986,000
to Wogdmen Rd.
\arious improvements afeng e Tier 1 Rock Istand
Rock Istand Frait Trait corridor including trail paving, capitat comidor
Enhancements Corridor recenstiuttion, cruseing improvea.menls (at-grade Colorade Springs $3815,008
{improvemenis and grade separated), drainage improvements,
conneciivity enhancements, and signage and
retated amenities.
Rocksimmon / Rackrmmon f Deimonico North Intersection
PPRTA Delmonice Nordh improvements. Colorado Springs
FockrimmonPro Lipgrade intersaction o improve reffic fiow and
PPRTA Fodes Dr turning movementls. Provide on-street bike lanes | Coloredoe Springs $830,000
oh Pro Rodeo as per City Bicycle Plan,
Project provides for sidewatk, curbfgutter,
crosswalk, storm drainage, streetlighting, and
landscaping improvements, and undergrounding of
slectricily, lelephone and cable lines on Ruxton
Avenue from Manitou Avenue Intersection fo Hydro
Streat intersection. Project includes
enhancemonts 5% g:i‘e";t‘ !g‘f;‘rfs repairirestoration of Ruxton Creek Retaining Walls
a5% STP-Matro ° Dranage rurning alongside and supporting read and Manitou Springs $12,086,645
? . mvimems significant drainage improvements at Spring Street
P crossing of Rindon Creek. Leveraging of property
owner funds for areas of retaining walls supporting
private properdy is are pianned. Project costs also
include pransispecs and bid decumsnt creation and
Construction Administration services, Project area
approxinately 4,585 LF total,
Safety improvements(Safety improvements on SH 115 between Fort
FASTER on SH 114 between iCarson Gates 5 and 8; includes additional travet LoOT $4,560,800
(3ates 5 and 6. lanes and tum fahes.
Various Improvements along the Tier 1 Sand Creek
Trall sorrdor including Yrall paving, capital comidor
San¢ Creek Corridor treconstruction, crossing improvements (at-grade N
Enhancements Trai improvements (and grade separated), dralnags improvements, Cofarado Springs $1:357,200
connrectivity enphancements, and signage and
related amenities.
AL present there are no sidewalks along Colorade
Highway 105 In Palmer Laks. Pedestrians and
bicycles are forced to fravel along the highway
shoulder with the speed limit of 30 MPH. This 5007
SH 105 Sidewalk - {long x &' wide sidewalk would atlow pedestrians and
Enhancoments Phase | bicydles ta Iravel in a eafe manner, Thisisinthe | ormer Lake $80.000
middle of our “dewntown corridoer” and with 2
crosswalks, would complete our Safe Routos to
Schoof sidewalk, our Post Office and our
ramesake, Palmer Lake.
SH 115: Safety Make safety and Intersection impravements north
FASTER irnprovements of Rock Creek Rd, cooT $600,600
tmplementaton of access contrel plan, widening
o tumn ianes, reised medians, sidewalks, drainage
SH 67 Comidor X ‘ e
impravemenis and signatization from US 24 north 718
[eTe-Metra l(gx::;:e:\;enls 10 Tripie B Ranch Rd, Private work has been GooT $1.324,
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F_unding Category'| - Project Name oo Pn-oj‘_éc_t péscription SF;ﬁ;?."B Total Cast
SH 67/Kelley's Rd R
SRIVATE intersection lmptementation ef improvements al intersection of PRIVATE 31,832,000
N SH 67 and Keliey's Rd.
mprovement
Replace span wire signals at SH 105 &
Signal replacement  {McDonalds, SH 16 & Safeway, SH 16 & Syracuse, .
FASTER In Pikes Peak region [SH 16 & Mesa Ridge and one more to be Varlaus $1,000,000
determined,
Widen to 4 lanes between SH 115 and B 84,
interchange improvements al 8H 1165 and 1-25;
constriction of a 4Jane expressway batween
H Academy and Powers; construction of 4 aew road
LOCAL 2;‘:::;?: g‘r’zf:: 500 feet south of existing Drennan betwaen Colorade Sphngs $20,122,000
' Academy and Hancock and a widening of existing
Drennan between Hancock and Powers; and
purchase of right-of-way for the ultimale project,
with interchanges at Academy and Hancoeck,
This road has a "Functional Classification” of 7,
Maior Collactor, Itis approximately 1500' long and
22" wide, Untderground waler has caused rapid
deterioration of the surface, Our plan is fo instali
sub-surface drains to remove the water, install
approximately 1000 x 107 of retaining wabis to wider]
Spring Sireet the road, in order to install a & wide sidewalk on 1
STP-Metro Reconstruction side of the road. The retaining wall would be the Palmer ake $500,000
pre.cast blocks at about $200,000. The stdewalk
would be B {hickness at about $40,000, The ctrb
and gutter woukl be on both sides of the road at
approximately  $45,000. We would place road
base and approximately 2000 tons of HMA @
$240,000. The total would be abput $500,000.
Construction of a four lane whan princlpal arterial
roadway with median, bike lanes, curb, gutter and
sidewalk from the Fountain Mesa Road to Link
Road, Project inciutles intersection widening and
Seuirrel Greek Road ftrafiic signal improvements at Fountain Mesa Road
STP-Metro Extension and at Link Road. The project also lncludes a Founlain $2,000,600
(Phase 1) bridge crossing of Jimmy Camp Greek, Phase 1of
this project consists of constructing the most
eastery seclion of roadway between Jimmy Camp
Road and Link Road with an estimated project cost
of 52 mitllon.
Stapleton/Curtis
Extension; :
PPRTA Eastomvlie Rd to US Construct 4-lane major arterial, El Paso County $2,500,060
24
Stepleton/Curtis
PPRTA Extension: US 24 1o [Construct dulane major arterial, £ Paso County 4,148,316
Judge O Re
Stelson Hills Extend as principal attenial with on-street bike laneg
PRIVATE Extension irorm Markshettel to US 24. PRIVATE 53,380,600
Surface weatment of 1-25 In the COSMIX area and
Maintenance Suface Treatment  Jnorth of Northgate Rd,, and US 24 from Circle Dr, cooT $18,587,3563
io Powers Bivd, :
Surface Treatment of
Regional Priciies  |SH 218: Platte to ;‘f:é‘:;:fﬂfg‘ﬂgﬁ;ﬂf owers Bivd.) from cnoT $3,990,000
\Woodmen i '
. Surface Trealment oflSurface lreatment of SK 84 from US 24 east lo
Maintenance SH 94A mile past 17.2 CDOT $7,370,000
Traffic Signat
Advanced Detection [lmplement advanced detection technofogy lo .
CMAQ and Timing improve roadway system mobility Colorado Springs 55,875,808
Lipgrades
Upurade signet heads/sensors; reconstruct
Traffic Signal substandard installations; install signals, vehicle .
57P-Metro Upgrades Project  detegiion uplts, inlernaky Huminated streel name Cotorado Sprngs §680,092
isigns
" iMaintenance of Existing Operations /
FTA Fransit | Admirtstation Colorado Springs $608,800,000
FTA Trarsit vehicle Replacement {FR, Expross, Vanpool, ADA)| Celorade Springs $58,000,000
§ \ariabie Message Sign expansion, Smaricerd, iT,
FTA Transit ITS, Real Time Bus, Elc Colorads Springs $14,000,000
FTA Transit Sidewalks and bus stops Colorado Springs $2,800,000
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Funding Category  Brojest Déséription
FTA Transit Mon revimaintenance vehicles Colorado Springs $800,000
FTA Transit JARCNew Freedom Frojects Colorado Springs $14,800,000
FTA Transit Flans and Studies Colorado Springs $16,700,000
. Transil Planning and |[Provide short-range and long-range planning for .
STP-Matro L Administration ragionat transit system. Colarads Springs $142,614
three year project o create a ransit shaitlle
program and development parking facllities fo
supplement the Springs Transit Manitou Route.
Shuttle service from location o be determined in
iManitou Springs, through the Downlown, and up to
tha Pikes Feak COG Rellway/Berr Traithead on
Ruxion Ave, Shuttle operation for up to 15 howrs
Transit Shultie and  jduring the summer with reduced servica for
CMAQ Surlace of shouider and off-seasons. Project includes either Manitou Springs £3,214,6T1
Structured Parling  {parking lot or parking struciure
acquisiionfdevelcpment to augment existing on
and off-street parking and reduce vehlcle emissions
by elimination of vehicles searching for downtown
or ralihead pariing. Project costs to include
plarstspecs and Hid document craation and
Construction Administration services for lot
|development,
. Transht Vehicles for  (Provide specialized transportation services to
STP-Metro Elderly and Disabled jelderiy persons and persons with disabilifes. PPACG $25,860
Exiend as arterial (2010} from Dublin Bivd fo Milam
PRIVATE Tult Bivd Extension  {Rd, sxcept for short seclion from Celtonwood PRIVATE $6,742,000
Creek fo Research Prwy Extension (2015).
|nion Bivd [Design and construct as a principal arterial from
PRIVATE Extension Research to Powers {2005} and from Powers o PRWVATE $3,375,000
[Mitam Rd (2010,
Union Bivd, f . _—
o Imprevements at the Union Bivd, / Constitution .
PPRTA Constitution Ave. ave, interseclion. Colorado Springs
Improvements
Urion Bivd, 1 Constiuct a grade-separated interchange at the
iy irdersection of Unior Bivd and Academy Bivd. .
LocAL :::f;‘n;ﬁ BBIVd Ensure accommodation of bicycles and pedestrians Coforado Springs $85,006,000
9 in the design.
US 24 and Elbert
FASTER Rd. Intersection Add turn lanes cooT $2,600,000
improvements
. Perform scoping and corndor prionty studies;
Regional Prioities |20 24 East Comidor || saians for safety and capaclty coOT $2,000,000
in Pikes Peak TPR {
IMPIovemens,
. .. JPerfom environmental studies and safety
Regional Pricritles :;:S;:,‘?}; :V;:;E:r;;or_ improventents from 8th Street to the East US chor $3,500,060
24{Manitou Avenue interchange,
. improve geomatrics and add one lane in ¢ach
ﬁg}’g‘g Priortles 2;:;;"::" 1281 1 direction from 1-25 west to J4th Strest, including cooT $80,928,827
" construction of an interchange at 8th Street,
N - Variable Message  Install two VMSs on US 24 east near mile post 338
Regional Priorilies Sign Instaliation and on SH 94 near mile post 868 cooT $200,060
. Replace existing 2-fane functionally obsolete bridge .
PPRTA Vincant Dr Bridge stneclure at Cottorwond Crask Colorado Springs £7,300,000
Extend frony Dublin Bivd to Nevada Ave to relieve
.__ipressure on Woodmen Rd and #25. Include ;
FPRTA Vincent Dr Extension sidewalks and on-street bike fanes as shown in the Celosado Springs 88,700,000
iapproved {TP.
Vaolmer Re .
LOCAL Briargats Pkwy 1o ggf::?e from 2-lane callector to a d-tane principat | g\ p, g, County $1,548,000
Black Forast Ra iy
LOCAL Volimer Rd: Hodgen [Upgrads from 2-ane cofiecter to 8 2-lane minor £f Paso County $1,458,000

Rd to Shoup Rd

arterial.
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Furiding Qﬁtégoi’y Lo Prdfeet pé.sy:rlhiion q: Sp;r:{;;ing o ‘Tq_iht Gost -
Expand ihe existing road cut between Cooper Ave
and Mesa Rd on the north side 1o allow room for
sidewalk, siriped bike lanes, and a striped median
y to improve vehicle fane geometry. Re-grade
m:;g‘jg;‘smw hitlside fo north of existing readway and install
PPRTA retaining wall to protect fachities, Combinalion of Colorado Springs $1,867,000
Improvements {2 . . .
Phases} retaining wall, sidewalk and curb and guiter wilt
provide pedesitan faciilies and pratect roadway
trom seasonal mudhows {§1.0M). Phase Il wil
make similar improvements on south side (31.4M).
Project fimits are Cocper $t fo Mesa Rd.
. Irstall witdlife crossing and other mitigation
Satety (igHfe CUVeR measures between mie markers 122 and 12800 | CDOT $900,000
rossing a5
Woodmen Rd : :
" iy . Complete expansion of 2-lane major arteriatto a 4-
STP-Melro ﬁgn;:or. Powers io fane roadway frof Powers Bivd to US 24 £ Paso {ounly $1,698,135
Y Desigh and right-cl-way acquisition {o support
[8TP-Meiro Woodmen Rd.: 125 \Woadmen Rd. improvement project from east side | Colorado Springs $19.876, 594
to Powers - Phase |l -
of Acagemy Bivd, to Powers Blvd.
Design, Aght-of-way acquisition and construstion of
a §-lane parkway {(principat arterial), including
Woodmen Ra: +:25  [isterchanges at Academy/Woodmen and .
FRRTA to Powers Bivd 1inien/Wordmen, bike lanes, noise walis, and Colarada Springs $108,000,000
{andstaping in accordance wilh Woodmen Corridor
EA.




From: Dan W. Folke

Sent: Friday, October 28, 2011 2:32 PM
To: Michelle M. Anthony

Subject: Incline Update

Michelle,

The Incline Plan calls for the development of a traithead at the bottom of the Incline in an existing parking lot owned by
the Cog Railway. In exchange for the spaces lost for the trailhead, the City of Manitou Springs will license an equal
number of spaces on Ruxton Avenue to the Cog Railway for their use. The City Attorney has prepared a license
agreement and it has been reviewed by the Cog Railway. Jack and I met with Spencer last Friday and confirmed the
location of the trailhead and the licensed spaces. The agreement will be for 17 spaces.

In addition to the parking license agreement, there are a number of agreements between the three owners and a
Special Use permit issued by the US Forest Service. An iGA between the two cities has been drafted and it is our hope
to take both the IGA and license agreement to City Council in December.

The City of Colorado Springs has prepared a $200,000 grant request to the State Trails Program, submitted on Nov. 1.
The Incline Friends have scheduled their first work day for November to work on the trail that connects Barr Trail lot

with the base.

Dan



